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Develop new ice
cream flavor

Ideas

Pumpkin bread &

Pecan melon

Lab
Spicy coconut @@

Todo

Handoff details
and campaign to
sales

Prepare marketing
campaign
Review trial data

Setup taste trials
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Remodel existing Open second
store location

Todo
Tode Research locations
Notify customers Estimate revenue | costs

Secure funding
Hire contractor )

Design store
Remove & store Purchase equipment
equipment Hire staff

Stock store

Train new hires
Doing

Review exterior plans Doing

Done

Hire an architect

Inform leasing company
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