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Welcome Remarks

Seonae Jeong

Director General, Seoul NPO Center

“Where and how are changes made for NPOs?”

Seoul NPO Center has set its 2nd phase direction to provide “support for change-making”.
Network expansion, forum activation, more trials and experiments, and hub establishment
are to be delivered to facilitate the growth of NPOs. As we are going to define our identity
in the journey, the Center should take time to check through signs of changes faced by NPOs.

We understand that a diverse spectrum of perspectives and approaches for diagnosis and
treatment of social issues are found where the government, the business, and the civil society
intersect. But the International NPO conference 2017 will take the “roots of social changes and
their traces” that the civil society has made so far as a starting point for changes. We will walk
through the “new changes marks” carved upon those traces, and enjoy a “feast of imagination
for public good” that is held on the borderline of non-profit and for-profit worlds.

It should be noted that from the beginning, this conference was put together through
a “Lego-like collaboration” of C.Dot, gingerTproject, altlab, and Daum Foundation from late last
year. Your active participation and suggestions would straighten up our endeavor as the last

Lego piece.

Thank you!

Seonae Jeong, Director General, Seoul NPO Center
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Program

Time Program Venue
09:30~10:00 Registration Robby
Opening
Welcome Remarks
10:00~10:15  gepnae Jeong(Director of Seoul NPO Center, Korea)
Congratulatory Address
Wonsoon Park(Mayor of Seoul Metropolitan Government, Korea)
[Keynote Speech & Dialogue]
The Blowing Wind of Change
Moderator
10:15~11:30 Seonae Jeong(Director of Seoul NPO Center, Korea) Convention
Keynote Speakers Hall
Santiago Siri(Democracy Earth Founder, United States)
JungSook Yoon(Green Korea Co-Representative, Korea)
[Session 1] The Sign of Change
Speakers
_ ] Yamazaki Ryo(STUDIO-L, Japan)
11:30~12:30  gysan Basterfield(Enspiral, New Zealand)
JinAh Hong(Demos, Korea)
SoDam Jo(Dotface, Korea)
JeSun Bae(Green Korea, Korea)
1F
Grand Meeting
Room
12:30~13:30 Lunch & Break Restaurant
Bl
Education Room
1&2

[Session 2] Breakout Session

. . alt.lab : Yamazaki Ryo
GingerT Project C. i Daum Foundation . :
13:30~16:15 14:00~16:15 s 13:30~16:15 (EjpeEkl Szesion)
1F 13:30~15:40
Bl 1F . 1F
. . Grand Meeting . Bl
Education Room 2 Convention Hall Convention Hall .
Room Education Room 1
16:15~16:45 Break
[Closing Dialogue]
Change that Starts with Myself,
. . Meeting the Blowing Wind of Change Convention
16:45~17:30
Speakers Hall
HyunJoo Je(YellowDog, Korea)
OhHyun Kwon(Parti, Korea)
DaeWook Bang(Daum Foundation, Korea)
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[Breakout Session]
C.
Q) (14:00~16:15)
@ Daum Foundation
(13:30~16:15) _rrr" QOutside Lawn Plaza
- alt.lab
® (14:15-16:15)
B 1 F [Breakout Session]
Yamazaki Ryo
@ (Special Session)
(13:30~15:40)
- GingerT Project
® (13:30~16:15)
.@ I
Education Office
Room 1 Re.i‘f,frﬂce
1
LA
Parking Lot
| Reference s
-r,I'r Room torage
D
® s
_ il
Education
Room 2
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About the Organizer

Seoul NPO Center / www.seoulnpocenter.kr

Seoul NPO Center is a civic hub established as an intermediary organization by

°. . Seoul Metropolitan Government based on Seoul Metropolitan Government

: * o~ Ordinance on the Promotion of Civic Public Interest Activity. It was established in
SEOUL N P O CENTER

November 2013 to support public interest activities of citizens, cultivate innovative
culture and infrastructure for civil society organizations, and to build a product
partnership between civil society and Seoul Metropolitan Govemment. With the vision of
becoming a base camp for public interest activities of citizens in Seoul, the Seoul NPO
Center’'s mission is to support various public interest activities of the citizens and a
sustainable and innovative growth of NPOs to increase social impact.

C. / www.cdot/asia

C. (Cdot) aims to facilitate the development and spread of social innovation by making a
connection between people from different regions and countries. The organization

~ designs and organizes an intemational conference & seminar, provides consulting or
coordination for building a global network and train the youth & social activists. It also
u links social entrepreneurs, investors and support organizations to activate social

business and their communication in Asia and also other countries, and plans to
construct a platform which enables them to create values and opportunities for social
innovation.

GingerT Project / gingertproject.co.kr

o GingerT Project is an organization of social movement curators. We curate diverse
gl nger social phenomena and changes to support people and organizations to experience
H t positive and healthy development. In order to pursue healthy development of people
pl‘OjeC and organizations, GingerTproject provides Education, Research, Publication, and

Consultation in diverse and new ways.

Alt.lab / www.altlab.kr

altlab is a research-based non-for-profit organization run by a network of
professionals in the field of corporate social responsibility, sustainability, social
innovation, and social venture incubating. Since its establishment in 2015, alt.lab helps
nonprofit organizations in Korea achieve greater performance and create social
impact through embracing sustainability perspective into the organization. For this

alt l ab mission, alt.lab develops principles and guidelines on sustainable operation of NPO
and provides trainings as well as advisory engagement service.

Daum Foundation / www.daumfoundation.org

Daum Foundation, established in the year 2001, is a non-profit organization with the

mission of creating the next generation with creativity and diversity by leveraging

media and communication. ChangeON(www.changeon.org) supports nonprofits to

make the new public values by using of media, connect technology and network

that can create a revolution to change everything. Also Daum Foundation is running

3 D aum YouthVoice (www.youthvoice.or.kr) to support the youth can voice out their own
opinions by media and Ollybolly (www.ollybolly.org) to improve cultural diversity by
picture books from diverse countries.

#3h= O{CIM 2717 | NPOZ} OFESH #5teL LHYUS 9Ist MMM [ Npo
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HAL / Speakers

AHE[OF Al2] (Santiago Siri)
A AR}

HIZS2HA| Of
(Democracy Earth Founder)

4MOH (Seonae Jeong)

x
O L
MZAINPOX|MIERS
(Director of Seoul NPO Center)

2= (JungSook Yoon)
O 0|2 s3tix

s
AT,
(Green Korea Co—-Representative)

KT (HyunJoo Je)
Y=L= O[A}
(YellowDog Director)

Z=Xt HFAEZE (Susan Basterfield)
AATO | HH & SEIXt
(Enspiral Member & Catalyst)

OFOIXI?| & (Yamazaki Ryo)
ASCQ-U HE
(STUDIO-L CEO)

HR3 (OhHyun Kwon)
WL CHE
(Parti Founder)

ZIO} (JinAh Hong)

=
o
C|2A HH
(Demos Member)

EAE (SoDam Jo)
CIHO|A CHE
(Dotface Founder)
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BILHL (DaeWook Bang) 2 Bk (Tang Kim) AMH™Y JungWon Shin)
CHSMICHIHEE CHEEO AL F20[E CIX{O|L & OJE|O{ S}
(Daum Foundation CEO) (Curator) (Designer & Media Educator)

\

S N
A3 (SamRyeok Kim) UMY (SeokWon Yang) KHIFE (Sundoo Cha)
][seimE=oN; MENPOX[ZME TZHE O{L|X] ORMLES AT EIE
(Media Educator) (Seoul NPO Center Project Manager) (The Asan Nanum FoundationTeam Lead)

82 A (HyoKyung Park) BIS|2 (HeeEun Park) HYX|M (JeSun Bae)

SAIG) A EIA EIE M2[EX|HO! SUHIZ=010|F RIS XA SIS B
(Green Korea Team Lead) (Walking with Us Foundation Social Worker) (Green Korea Team Lead)

OL™A (JungKwon Ahn) 0|HA! (YoungSim Lee)
LEM SSUE, A1 =27 |=AEe} ZI5H O[AE
(alt.lab Cofounder, Researcher) (Allkidstra Gimhae Chief, Director)
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7|ZA94M 2 i [Keynote Speech & Dialogue]

The Blowing Wind of Change

dzl= 0N =717 B2 AHS

L8

2 EH|0]E| / Moderator

10H(A1§AINPOXI°J*1|1 3._3)
Seonae Jeong(Dlrector of Seoul NPO Center Korea)

-

7|ZHAHAL / Keynote Speaker
MEIOtI'_ AIEI(HIEHEMI Otﬁ ’é%‘lt EII%)
Santrago Slrl(Democracy Earth Founder Unlted States)

]

-15 -
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DY 0|E / Moderator

X M Off / Seonae Jeong

MZAINPOX|&ME{E, St=2 / Director of Seoul NPO Center, Korea

HU0f MEIE2 CHEOIM FRIQWetE 326 2 1996 “FHIHMMALIAS M ALES7IZ2M HUS WL
ROt 1 2 1999E R 7HZE "SHAoh= AUBS 2 AR, HMUYOZ USHHM A Jele STt HsH
ATEH Q] FH0| OfEA Z2RE L JA=X| 2aS 7HRLE 20072 E 2013ETX] SHFAEIH MEXHFLZ U
A QUEEAIRL 7|t QIS St=EARIOM A2 2 QER S XES Hol=0 ZH5IACE 201 1HRE "A[TAL
8| gdst SUZF'S KIoHH HEE AT SXBZZIQ AR A2 O|Atz &Fs 21 20, 2013
H MEAINPOX|ME =0f MEYCE 250 ‘NPO2| X|&7tstt &t ARIZAULS MEfA Q| &5t E

r
E

- Oo =
flofl ==oh ATt M ME = 27|15 SH0[510] HElE U= XR'9| THsds EMst QIC

_-—

ZE0|FHY "rFAE =712t At2lH HAHO0|2tE FHZ MASIRIE £SO SSHMZ T7IE0M Stuz,
StuOM OS2, EMEE T ool E3KH2006) & “S30IE, 232 S oIS HEMUCH, THELAILRT],
ALE 5

0

FEf0E HIE(2007)2 2HS 7|25 | = SHC.

Seonae Jeong, the executive director of Seoul NPO Center started her first step as a civic activist in ‘The
Citizens’ Coalition for Economic Justice’ in 1996 after studying political diplomacy at university.
Afterwards, working as a director and policy director at ‘Citizens’ Action Network’ from 1999 to 2006, she
was interested in the encounters of the appearance of reflective individuals and the roles of traditional
civic organizations. In 2007, while working as a director at the ‘Korea Human Rights Foundation’, she
contributed in expanding the horizons of human right movements in Korea’s society like ‘Human Rights
City’ and ‘Corporates and Human Rights’. Since 2011, she has been working as one of the board of
directors of ‘SIMIN, Civil Society Revitalization Group’ which is a civic society intermediary group which
aims to become a ‘platform that vitalizes civic society’. Following in 2013, she was invited to become the
executive director of Seoul NPO Center and has been working for the ‘sustainable development of NPOs’
and ‘revitalizing the ecosystem of citizen public activities’. Currently, the center is in their second stage,
exploring the possibilities of ‘support that can create change’.

She earned her master’s degree under the theme of ‘Becoming Korean’ and ‘Social Membership’. As the
co-author, she wrote "From Family to School, School to Community, and the section ‘Public Art,
Imagining a Space of Communication’ of the book ‘Another Culture, (2006). And organized the
publication of "Reviewing the Constitution,(2007) by Changbi Publishers.

#3h= O|CIM 2717 | NPOZ} OFESH #stet Lils 9I5h A BLH|
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7| ZAA} 1 Keynote Speaker

4HE|Ot Al2] / Santiago Siri

HE232fA| {A AZIX}, O0)= / Democracy Earth Founder, United States

AE[OFT AJ2H= ‘20| ZHIHIO|E(Y Combinator, AEIER AH[O|E) S| KRS WOt HRLIE], 7|9, Al
2712 93 SIBHR s CIXIZ AHUAS RB5ts HIZRTH R I OfA'S MEBHUCE 3K AMElofTE
220l £H £2MS HFoHs 71y 2 7RO OF AAE TH5P| Yof =S 71201 AUk

O] ftoll= RIFF9|, C|X|E 2O0f0A HHRISH 52 52 ofH ChYsh 7|aS A3 2 K|St QT o= SIE|LES
XMX| MY ‘Partido de La Red(The Net Party, G Yl HIE[) 0= &Y HHZ &H =0, OI ’HKPH XMoo
Al2IS0| 220102 OtHZ XIQtGHH, O] M|t SHANOZ NESIIXt ot MX| FEASL S22 MotS &

HEYOZM ATS2 YXIH HldS HMok=H 7IKtCt. O SHol= T2 Hato —’F—%ﬁm Ciefet & 2*59
Zlotar QUL HA HIEZQIS| ot XXAZM HOIOAM 71 2 HIEZQ A H_+_9_| ‘HI®A, 2kBitex.la)’ o|
THEL0|7| otH, 2011EHRE AREY, MRS AOIE, HIYEHAS0| BIEZQIS E%I%* = AT 51
ULt ESH2007H0= “EHII(Popego)' 2t & HIO|Ef AFAE AIZRHLCH,

MAZMZZH(World Economic Forum)0| HE 2IHES 2lofl 2tE EY AHFLIEQ 2 2Y 40T HHO|LC},
2iC| @2t TVHE &6t JU2l, 20168 & HME :HH SIRAM A "o A|H|RE, Hacktivismo & SZ3HLCt.

Santiago Siri was supported by Y Combinator and founded ‘Democracy Earth Foundation’ a non-profit
organization that is providing incorruptible digital governance for communities, corporations, cities &
nations. Santiago currently works on the largest open source effort to deliver a solution to online voting.

In addition, he is working on various public activities in the topic of digital democracy, while supporting
and founding diverse organizations. He is the founding member of ‘Partido de la Red (The Net Party)’,
a political party to improve the political representation with candidates in politics committed to responding
to the requests that citizens suggest online. In addition, he is interested in the changes of digital
democracy and has been organizing many activities. Firstly, as a passionate advocate of Bitcoin since
2011, Santiago has been a partner of ‘Bitex.la’, the largest Bitcoin exchange in Latin America and helping
startups, e-commerce sites and nonprofits to adopt Bitcoin. Also in 2007, he founded ‘Popego’,
a pioneering big data research lab.

Santiago is a member of the ‘Global Shapers’ which is a special community for young leaders made by

the World Economic Forum. He has been contributing in radio and television and his first book
'Hacktivismo' was published in 2015 by Random House.

Website http://democracy.earth

Bish= OfCIM 2E71? | NPOZ} OFF5 #5tet LIUS 9J5h AMutx|
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The Social Smart Contract.

Democracy Earth Foundation
domueac carth

The Social Smart Contract.

An open source white paper.
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Democratic disillusion

Voter turnout at parliamentary elections®

Selected countries, % of voting-age population

Italy

90

France

80
Germany

70
Britain

United States!

European Uniont

al Lis aaidaiaa it 1is

1970 75 80 85 90 95 2000 05
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Should the size of blocks
be limited to 1 MB?

{) Satoshi [ & 33 days ago
Debate STRATEGIC DECISION
Yes. ( -J )

No. ®

T
281 VOTES TO CAST ( 17% CAST )

mjo| USB ZES HHHOE 5H=7p

Shoud we change the USB
port on Macs?

Q Steve Jobs = ) 5 days ago
Debate 17 HOURS LEFT
Yes. ( |

No. @

e -

29 -
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Organization

Defines governance rules, membership approval and allacation of

A

! |

Member: Alice Member: Boris

e 'O

balance balance

&

&

{option 1: {option 2:
v trie False

Issue
Shail we be an organization tat is a 1005 open source

g Ballot E Budget

Option 1 Option 2 Funds
«Yes we must. s o Noway. » {B7C;
{boolean: } {boolean: f } Condition
(% @ if {result = true}
then {unlock.funds}
balance balance
Lo SHiAM
T Hdo

High Legitimacy.

Ideal Democracy.

Republics.
Hx|stol Abtol

Political. ' I » Factual.

. i

Corporations

Dictatorships

Low Legitimacy.
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Attention mining

@ {lookfor. duplic 3} @ dynamic
Algorithm check =ty UBI
New user joins the for duplicate in Org Littlﬁ s;ﬁfhers igeced
i 2 validate
network create its Decentralized
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o o > o 0

New user joins an
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IDPROOF= 0x494450524f4f46}

Anchors video
hash onto the BTC blockchain

=04
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> o >
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User is allocated VOTE
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Self-Sovereign Individual
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New user joins the network through POI

(Proof of identity)
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@DemocracyEarth &
@santisiri

democracyv.earth

Democracy Earth Foundation

A 501(¢c)(3) not for profit organization
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Killing Big Brother.
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Our political party ran for elections for the
Congress of Buenos Aires ¥ in 2013.

4%, PARTIDO
xY DE LA RED

We are the original team that created

[ Democracy-:_' DemocracyOS and implemented it with local
& federal governments of (B &= @ |[§ =

One of the 25 non-profit organizations
backed by Y Combinator.

HACKTIVISMO

Hacktivismo published by Random House.

We are members of the Fast Forward
community, a leading accelerator based in
San Francisco D that backs tech nonprofits.

&)
Democracy.= /1| N The Social Smart Contract.

Democrucy Earth Foundation

The Social Smart Contract.
An.open source white paper.




Democratic disillusion

Voter turnout at parliamentary elections*
Selected countries, % of voting-age population

100
Italy

90

France
80
Germany

70
Britain

60
United Statest

50
European Union?
40

Lttt u¥

1970 75 80 85 90 95 2000 05 1013

Democracy is broken:

*Voter participation down.
Voters can'’t control votes
Lack of transparency.
*Distrust for the system.
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Yandex

Blockchain.

“Blockchains guarantee trusted Identity,
Voting & Representation without ever
risking the privacy & data of users.” *

* Facebook & Digital Sovereignty

Mobile.

“Mobile devices will reach 70% of global
population by 2020** empowering people
with borderless finance & governance.” **

Cisco Global Internet Traffic forecast

H35l= 0{CIM 2712 | NPO7} OFE &t 3519} LY

-4 -



Old New
Authorities count votes Everyone counts votes

Ballot Boxes Servers Shared Incorruptible Ledger
(Nation-States) (Corporations) (Blockchain)

Figure 6: Blockchains enable permissionless audits.

Figure 7: Web voting today.
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Sovereignty in the 21st Century.

New Approach:
10X Impraovement.

a.k.a. “‘Moonshot’.
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“You never change things by ﬁght_ing the existing

reality. To change something, build a new model

that makes the existing model obsolete.”

Great San Francisco Architect.

Trust without borders:
Identity, voting & representation.




Figure 7:

s |
Liquid

Den

10cracy

Should the size of blocks
be limited to 1 MB?

{} Saloshi @ 33 days ago
(=] Dabate STRATEGIC DECISMON
i P \.
Yes. (V)
No. O
281 VOTES TO CAST .j"_rr% CAST

Figure 8: Sovereign’

Shoud we change the USB
port on Macs?

"u' Steve Jobs = () 5days ago
=l Debate 17 HOURS LEFT
Yes. ( )

No.

93 VOTES HERE (o casT )

s mobile interface.
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Member: Alice Member: Boris

(T +4 delegated
QB e Of

|
=

balance balance
® ®
2 | @ '© | &
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true} false}

Issue
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Option 1 Option 2 Funds
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Lt F A ! Condition
@ @ if {result = true}
then {unlock, funds}
balance balance

Figure 10: Sovereign Smart Contracts.

High Legitimacy.

Ideal Democracy.

=
Republice.

Political. < M S Factual.

fifhh

Caorporations.

Dictatorships.

Low Legitimacy.

Figure 11: ldeal democracy.
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Figure 14: Proof of Identity.

Attention mining
@ {lookfor, duplicates} @ dynamic
A
Algorithm check @ Ty UBT
New user joins the for duplicate in Org LjLLlelt;{;r_hers triggired
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S Anchors video
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Self-Sovereign Individual

Figure 15: Proof of Identity

- 48 -




- 49 -

New user joins the network through POI
{Proof of identity)
New
1in i lity (E re of —
repeat {
218 / year (E.\'IE'E'.Y: —p created / hour = network.size
blocks)
bH
‘ R - 1E
total (is.capped.by) - —
" oot {world._population}
ks U.S. min wage
UBI dynamlc Following a 19% of
(universal basic income) ®@rmings ideal rule
— \ies = |nfiation Rate
10,000,000 100%
1,000,000
. :
s 3
& o000 2 10%
£ 10,000 g
| g
3 |
1 1,000 @
& £
= 5
g 100 g
Q o
10
. 0%
"1 22 43 84 85 106 127 148 160 180 211 232 280 TR A B GBR 106 H2HE AT e e 25
o Users
WSk OITIM QE717 | NPOJ} I3t H1sff LHQIS 913t A1)

2017




Democracy Y,

Farth

Let's keep talking:
@DemocracyEarth &
@santisiri

democracy.earth

Democracy Earth Foundaton

> e santl 2aemocracy.earin
A 501(c)(3) not for profit organization




7| ZAA} 1 Keynote Speaker

£ ™ £ / JungSook Yoon

O 0|2 E=SCHHE, 5t= / Green Korea Co-Representative, Korea

2HS SSUHHEE HEAE SR SO}, 1980 SHHLE XIZ7HX| 018 2S710IXH AITALE| 37t
2 YUotdl ATt 1987 =0 dTIRe| HEUHZ HE2FS ARSI 20022 E 3H7 SSHEZ 32O,
A FL2 ESE0l= S QIHOIACE. 2006 FE] 201213 Z7HX| 62 A|2IZ Q] THEQ! ‘OFFLHR HHE o
O[AlZ USHH, A|TRSHt 25| 2SS X|EoIRACH of= AHMT OJAIZ S, Eof ZMTSHATL, 0 get
Z 52| 0|AlZ &3 SO0ICt SFAI0F ETH ALLE A7|2 O 2 H0|LE, =AM IH2HCHY Ate], 52| LFF0|
S W0 S0t O Lo LYd oY Hels St AT M &30 243 #1 ACH, sl
SISO 35 HHEY SR SUE X2Q T 0|5 3 HEZ &35k ACt

35 NMZ 04 - Zst- MH,(1993), TAIZIALSIQE Al2IR25,(2002), "Gender Budget More Cents,(2002),
TCommonwealth Secretariat, UK, "0{A2SE MEM7|,(2008), "MIAS HIt= A2 155 ,(2012) S0| QIC}.

JeongSook Yoon joined a student movement in 1980 in her university years. She has been working as a
woman and civic activist since mid 1980’s. As a co-founding member of ‘Women Link’, she started and
practiced feminist movement and has chaired co-representative since 2002 for 3 years. In that period, her
main activities focused on gender equality and human rights. Since 2006 to 2012, she has worked in
‘Beautiful Foundation’, civic foundation for public good as an executive director, supporting
civic movement and grassroot activities. In addition, she was a director of ‘Korea Human Rights
Foundation’, and now working as a director of ‘Institute for Green Transformation’, ‘Women Eco Solitary’.

When the Fukushima Nuclear Disaster broke out, she became interested in the eco feminism, green
paradigm society, grassroot democracy. Also she is interested in transformative activities of civic
movement through diversity and creative change. Currently, she became the co-representative of
‘Green Korea'.

The books she wrote jointly are as follows. "Woman-Peace- Life ;,(1993), "Civil Society and Civic

Movement,(2002), "Gender Budget More Cents;(2002), "Commonwealth Secretariat, UK},
"Rewrite Feminine Movement,(2008), 15 Minutes Changing the World,(2012).

Website http://www.greenkorea.org
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The Sign of Change
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A} / Speaker

OFO0tX}7| = / Yamazaki Ryo

AELQ-A HE, Y=/ STUDIO-L CEO

OFOAE| &= K|t Af2hS QI8 HRLIE| XIS MEsl 2 ARLUE| LIX0|H 2 ARLQ-A(STUDIO-L)2| CHEOIX}
o7 leSatetel ZFLE| CIXRQ! 2R W==0|Ct TA| AlZlat 7155 H-1olE = 199561 1| HiXIEIE A7|1=2
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AR AR ALO|Q] AILHHO| QU= EAIE TIXIRISH |2 AlZIS MIRIC
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0|07|E BN E11 J=9| MIots S35 Alat H=SIC2M FUUIS0| ARLEQ 32 =XS flot &S TtEx= Z0|Ct
=
=

=
Oj2fet T2 SH 012 BHS7| YT, 201 H0IE S8t A2 48, 2150\ Z2 CIXIRI S B2 DENE

ARLR-AO| OISRE7 = "USK| ¢h= AO0|L, HAS £0F M2R2 XS UEE LXRI0] OfL|2} OtE HRLEIS Sdl
=1

O

S - MMZ TAHARLE ORI, TA20tS TIRIIGH |, TA8 CIXIQl OtS2tA ), TEIAE SHEAFH|0|Z CIXIR19] HAL, SO
UCH, ZLOM= Y DIFF0I9t 49| RIFFOIE NRIsHY & 2FS oh= 0IS0H|A 22| 2IRHE1 ATt
Yamazaki Ryo is a community designer and a founder of STUDIO-L that has been leading community design
for the community and the locals. He is also the professor and director of community design course at Tohoku
University of Art and Design. While he was studying architecture and landscape design, the mega-earthquake
that happened in Kobe in 1995 became a turning point for him to change his career from landscape design to
community design. Yamazaki understood that in order to strengthen a capability to overcome the disaster, the
most important thing was to build a community that could mutually support and help each other. For twenty
years ever since, he has been looking for new ways of community design, and has been empowering and
encouraging the community to create a city with solidarity between local people.

STUDIO-L’s community building is about ‘not creating and not designing’ something new by investing a
massive capital but about ‘designing that revitalizes’ by finding solutions through the local community.
Yamazaki’s role is to inspire and empower the locals so that they can voluntarily participate in local issues, so
he enters their daily lives to find the issues within the community, and helps the locals find their own solution.
He listens to the stories of the locals and combines their suggestions with public works. It is about connecting
and making a space for the locals’ public purpose. Throughout this process, his major projects include
community making workshop, comprehensive plan based on civic participation, and designing buildings and
landscape for revitalizing the local area.

He has published some books including: "Community Design;(2011), "Social Design Atlas,;(2012), "The era
of Community Design, (2012), "Happiness theory for the local area; (2012). He is well known in Korea to
those that are focusing and doing activities on direct democracy, and everyday democracy.

Website http://www.studio-l.org
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HAA} / Speaker

22X HIAEZIE / Susan

Basterfield
AAMOIH U & FXIX}, FRUE
/ Enspiral Member & Catalyst, New Zealand

THHIABEEE= A3|M QUES HESH| ot AEED D23 ME7H HERFQ "AALIOIZE'Q| HEHO|X}
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Susan Basterfield is a member and a catalyst at Enspiral, a global network of entrepreneurs, freelancers and
companies brought together to create social impact. Before working with Enspiral, she has a 25 year career
working at global corporations as an executive. Susan has great passion to support workplaces to work
together in a more collaborative and non-hierarchical way, and has been continuing her effort to actualize
the workplace of the future.

As a member of Enspiral where individuals and entrepreneurs share working spaces, collaborate, and share
values, she believes that self-organising principles and deliberate development emancipates potential and
creates humane workplaces. Susan Basterfield’s purpose is to end suffering in the workplace. As her role of a
‘catalyst’ in Enspiral, she puts for effort into understanding the thoughts and opinions of the members, and
balancing it to sustain the organization’s communication and well-being. She is a founding member of the
‘Golden Pandas’, a livelihood pod standing in the Enspiral network and experimenting alternative organisation
structures and livelihood, and her plentiful experiences enhance her international work with the diverse
organisations intent on actualising the workplace of the future. She is the co-author of "Reinventing Startups,
and convenor of the Practical Self-Management Intensive.

Website https://enspiral.com/
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= X1 0}/ JinAh Hong

' /\‘ ‘-‘ C|ZA Sty 312 / Demos Member, Korea
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Jinah Hong, is someone that does not fix the limit of having diverse activities and jobs. She lives ‘a life
doing everything fun’ being engaged in two jobs during the day and several jobs in the night. She works
as a campaigner in the democratic activist group ‘Parti’, and as a media communication manager at
‘GingerT Project’. In the evening she does many projects with her friends like ‘Wild Blank Project’, ‘A
Book Club in a Night', ‘Bad YeonHuidong Feminist’ etc. She believes that the time which a particular job
represents an individual is now over, and is interested in new ways of working in this new era.
She is spending her time and effort in the social issues related to the labor of the millennials, feminism,
and state violence.

‘Demos,” a social investment club is one of her night jobs, and she is searching for and donating to
projects that are changing the world in unseen places. As Demos is looking for projects bringing change
and donating to them, they are interested the possible ways to do that process through democratic
communication and decision making within Demos. There are currently 12 members and
are sharing the needed roles in running the group.
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HAA} / Speaker

X A B/ SoDam Jo

CIH|O|A CHE, 5= / Dotface Founder, Korea
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Dotface is a new media startup, producing media content for the millennial generation. Dotface’s slogan is ‘Our
generation needs a new common sense' with our anger on the lack of common knowledge and as well as the
affection for the world.

They are publishing their contents through their website, facebook, youtube, and other online platforms while
producing their content within the category of ‘Justice’ which would usually be categorized as ‘politics’ or
‘society’ in the mainstream press. Dotface brings out the new information our generation needs, and discusses
the dialogues needed for social change like gender issues, feminism, political social issues, sexual minorities,
technology changing the world, etc. They distribute their contents mainly through their facebook page which
has more than 80,000 followers, and as Dotface is recognized with their distinctive content, they are gaining
support from subscribers mostly from the 20-30 age range.

Sodam Jo, the founder became interested in our society as she attended university and has been organizing
various activities ever since. As one of the founders of the media startup started by youths in their twenties
called ‘Misfits,” Sodam Jo led the project ‘The Houses of the Youth’ covering the housing issue of the youth in
Korea, Japan, Taiwan, and Hong Kong. In 2016, Sodam was awarded first place in the ‘Seoul Digital Forum
Next Media Challenge’ organized by SBS, Gweonggyido Province, and the App Center Corporation for her
crowdsourcing journalism platform ‘Vitness’ which introduced a new and advanced concept. She was also
selected as one of the thirty young leaders under the 30s by Forbes in the Asia Women Media, Commercial
section.

Website https://dotface.kr/
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A} / Speaker

Hi X| A / JeSun Bae

MG &R St= / Green Korea Team Lead, Korea
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JeSun Bae started her work at Green Korea in 2003. After being dispatched in a local area to open an upright
Korean red pine forest trail in Uljin-gun, Gyeongsangbuk-do Province in 2010, she continues working in that
area up to date. He is not sensitive to changes and does not push for changes. Rather, he believes that
changes can be brought on by consistent daily lives like agriculture.

Green Korea started to form in 1991 by the integration of 3 different organizations, ‘Korean Environment
Institute’ which researched the alternatives to tackle environmental problems, ‘Citizens’ Association to bring
back Green Korea’ which was based on ordinary citizens and ‘Preparatory Committee for the establishment of
Green Party’ which was dreaming of alternative politics. In April of 1994, they finished the integration and was
re-established as ‘Korea Green Association’. In April of 1996, they settled on the name of the organization as
‘Green Korea’. The main activities of Green Korea are to preserve Baekdudaegan Mountain which is a main
ecological axis, coast marine and demilitarized zone(DMZ) and also to protect the wildlife living there. In order
to do that, they have campaigned for the anti-nuclear movement, energy transformation, and energy self-
sufficiency to prevent climate change that has already become a global crisis. Also they have been doing
environmental monitoring activities targeting military bases to stop the environmental pollution caused by
military activities. In addition, they are trying to change our culture and lives to be more greener with the
citizens who want to live with nature.

Currently, Green Korea is run by 4 co-representatives, 30 staffs in Green Korea headquarter, 29 staffs in local
Green Korea and 14 activities in specialized agencies. They have 15,000 members nationwide.

Website https://www.greenkorea.org/
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Breakout Session

WALI0| 22t s} £0f Liot TX|S ZUsiCt
On the Balcony : How to diagnose System and Self in Adaptive Challenge

ZIXE| ZIZ2HME (GingerT Project)

[ 2N — (=) —_— —_— = =
M22 &2 7Isol ol= X% IS7|
Creating an organization that makes new activities possible with Enspiral

M5, AATHO|E (C.& Enspiral)

H[H2| ZX]9] Tl=t
Evolution of Not-for-profit Organizations

UEH (alt.lab)

7=l Aol H1F2| 7t X|7{0F & A S| HCiH=E]
Elements of communication nonprofits have to keep in information technology revolution era

CHSMICHAH S (Daum Foundation)

SSMY] &S XY 6= ARLUE O

[Special Session] Community Design, Designing Our Life

O[O | 2(ARLR &, ¥=)

Yamazaki Ryo(STUDIO-L, Japan)
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Breakout Session

ginger “On the Balcony :

How to diagnose System and Self in Adaptive Challenge”

®
p rOJ e Ct Organization GingerT Project
Time 13:30-16:15
Venue B1 Education Room 2
Number of Participants 40 ppl

Session Introduction

How are you accepting change?

How should we accept change and practice leadership in this generation of having change adaptive
challenges, ‘Problems with new aspects that we cannot solve through previous approaches.’
This session will gather people struggling to create changes against the challenges that organizations
and the generation are facing. Together we will diagnose the system, and practice the integrated
perspectives that sets the way of our actions. It will also be an opportunity to create a network of
people who will make the change of organizations and the generation.

Program

Lecture(40%)

We will briefly explain about organizations and leadership in change through the perspective of Adaptive
Leadership. An interview video will also be provided to share cases of people experimenting
to make change in their organization.

Workshop(60%)

(1) To diagnose whether their organization has the Adaptive Leadership, the participant will be given
5 questions and using materials to diagnose whether their organization has capacity needed
to adapt to change. The participants will be sharing discussions within small groups.

(2) The session will feature the activities for participants to find people that can possibly experiment
together in finding a new solution to their challenges.

Keywords

#Adaptive Leadership

#System & Self

#Diagnosis & Action

#New Culture of Organizations : A Safe Place for Experiments and an Embracing Environment
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Breakout Session

“Creating an Organization that
Makes New Activities Possible. with Enspiral”

Organization C.

Time 14:00 - 16:15
u Venue 1F Convention Hall

Number of Participants 100ppl

Session Introduction

Why is a new type of organization needed, and how can we create it?

New public activities and bodies that are different to the current existing system are emerging. In this
period, where this new change is now sparked and gaining attention, we will be focusing on the primary
element making this change, ‘organizations.’ It is evident that the other factor which enabled those
striving to make these new changes was because there was an simultaneous change to the structure or
system of the organization they are in.

Those wanting to create new activities have a strong tendency to seek ways of working, the culture and
systems of organizations in a more democratic, efficient, non-hierarchical direction rather than following
the status-quo. Also to actualize these values, they are actively utilizing new ways of communication and
work tools to integrate into their activities. It has how become a time to not only hope for a new type of
organization but to discuss the real specific practices. We will explore through discussions and
workshops about how we can build ‘organizations’ that makes new activities possible with Susan, a
member and facilitator of Enspiral, a network that experiments and practices running a bossless
organization.

Program

Discussion and Workshop

Keyword

#Change #Changes within Organizations #New Type of Organizations #Bossless Organizations
#Enspiral
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Breakout Session

“Evolution of Not-for-Profit Organizations”

Organization alt.lab
Time 14:15-16:15
Venue 1F Grand Meeting Room

alt lab Number of Participants 90 ppl

Session Introduction

The internal and external environments of Korea’s nonprofit organizations are complexly changing.
Through case sharing and discussions, we will examine the ways for organizations to maintain their
primary mission and value while evolving and adapting to these great changes, as well as looking into the
essential elements needed to evolve. Moreover, we will be mainly focusing on one of the new
appearance regarding organizational form, NPO Startups and look into new experiments bringing change
within the existing organizations.

Program

Two Different Aspects of the Session

First Aspect (External View of Organization) : Through the perspective of ecosystem builders, we will
listen to the direction of change that supporting organizations for NPOs pursue. And also there will be
presentation shared by the supporting organizations based on observation and benchmarking not-for-
profit startups in the United States regarding what they decided to change and adopt.

Second Aspect (Internal View of Organization) : We will share the cases of organizations evolving based
on the needs found within.

Keyword
#CommunityDesign #Citywithsolidarity #Local
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Breakout Session

“Elements of communication that nonprofits

ck2=AdicHxHEF Organization Daum Foundation
I" “' H W Time 13:30 - 16:15

Venue 1F Convention Hall
Number of Participants 40ppl

Session Introduction

As rapidly as technology improves, the activists working in nonprofit organizations start to feel busier than
ever. They have to understand and become acquainted to the advancing technology like social media, big
data, cloud computing, 10T as well as applying it into their organizational activities. As many say that the
Generation of Artificial Intelligence and the Fourth Industrial Generation are coming, nonprofit
organizations are left feeling blind about where to start.

Through this session, we will take a moment to sit back and reflect back on the elements of
communication that nonprofits have to keep in this information technology revolution era. We will run
small group workshops and review the emaotions, relationship, experiences and attitude we need to know
before nonprofits communicate through information technology.

Program
1 Lecture & 2 Workshops

Keyword

#Nonprofit and Media #Communication #Basics

have to keep in information technology revolution era”

#3h= O|CIM 2717 | NPOZ} OFESH #stet Lils 9I5h A BLH|

- 159 -




- 160 -



NPO
Son

0{C|M =717 | NPO7L OF

Hah=

- 161 -



EER

[EEMH]
“4fS CIXIQI Sh= FRLIE| CIXI! with OFOFXE | 2(Studio L)

200
" Tele) .~ XIs§ 2017 NPO ZHATHA
LA L StLIdIU I— AlZ+ 13:30 - 15:40

A o1 H1LSH
aelel 25

MM &Y

= FUE| CXRIS off 2 OfOtAf7| =t 2Lt
OHASUCE. OFOFAY| 2= ARMR AS Ao X 2001 H2t E2& FHFUE| TIXIR19| 7ts-d0|
AR AR AfO[Q] SACHHO| U= EAIE CIRIRIoH 1 =36ty QL. ARCQ-AO| OiSH
HE A0|, HUS £O0F M=22 AS U= LIXII0| OFLI2} OFE HRUEIS Sl si#sS 2
CIXtRI"0| A0t 2 MlE=2 “MEE

—

N
<
~
pd
5]
@)
Hl

=1
ry
H
r
|>
rr
Ral
18
B
=
u
w 1o
10
ro

[T

umn o N
Mr > = o

]
i
rgr
Its)
og!
1=
mjo
1=
<
o2
2
>
min
X
1o
finl
A
ro
El
3
N
utn
P
A=)

o2
M2 - ST B

719E

#FUEICIR #AUHUUEEA #2 2 #7{7 L E

- 162 -



Breakout Session

[Special Session]

“Community Design,
Designing Our Life with Yamazaki Ryo”
Time 13:30 - 15:40

Venue B1 Education Room 1
Number of Participants 25ppl

Y

ese studio-L

Session Introduction

International Conference of NPO 2017 prepared for a time with Yamazaki Ryo who has dedicated
to community design for the local and local people. Yamazaki Ryo, a founder of Studio-L has been
trying to explore the possibility of community design for 20 years and has supported locals to design
cities with solidarity among people. The session will be an opportunity to have in-depth
exchange through questions and answers.

Program

Questions and answers (The session will a question-answer format.)
Consecutive interpretation will be provided.

Keyword
#CommunityDesign #Citywithsolidarity #Local
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LI=5E Al&5h= Hel, Helo| s BHt
Change that Starts with Myself,
Meeting the Blowing Wind of Change

HEF@ZOE, 312)

HyunJoo Je(YellowDog, Korea)

A, 3t=)

OhHyun Kwon(Parti, Korea)

LHSCHSMHME, 3t=)

DaeWook Bang(Daum Foundation, Korea)
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IS / Panel

H| & =/ HyunJoo Je

A Z L= O|A}, ot=2 / YellowDog Director, Korea

AtE|H 7tX| ZHIE - S BPUH 12{ck= YUHE EXIR0| SALLCH M3 SHC= Cifet ZE
ASEE SYCIO|AL| RFHUO0IKL, 22 M= ATIO0|XE, HIHAE “UMT|ESHTA Q| TIYXIO|X; QY H20[7| =
SHLICE = TLH2 9t MIMUA Yote =O0I=E I8 QLA (A Guide for the Nomads Working in a Downward
Society) /2 MOM, "A4H|&te| HiAI(The Value of Nothing) ,, "R2l= 2l 3|Ate] Q10| ZALKOwning Our Future) ,
reel= off O|ZH 22l, AMG| Ydk=7HThe Problem with Work), & 92| S HAMSLICY.

HyungJoo Je is working as an impact investment manager, investing in various assets considering both
social value and economic return. Also, she is a member of Coop ‘RollingDice’ which creates and
distributes contents in various formats, mainly an ebook. As well as a writer, she is the host of a Podcast
show "Ordinary People’s Skills,. She wrote a book "A Guide for the Nomads Working in a Downward
Society,, and translated nine books including "The Value of Nothing,, "Owning Our Future,, and
"The Problem with Work .

Website http://www.yellowdog.kr
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#H @ 3/ OhHyun Kwon

WL CHE, St= / Parti Founder, Korea

e HEE QAEUS Soi EAL Fel=2 M= UEs O 7[0ols AS SHE o= Z23 0|,
2006 CHSOI YARSH AR 7|8|Xt2 USIHAM EEY ‘Ofu2tet 22759 2HX RS Mdel 227 RrA'S
USACL. EALO|Z IT 24 7|l ‘RUZ_UEL|'S HASINULCS.

Z2 ATFE9 RIfet x| SUZFS WUot= SEHR YA S LRGN, 2
SEY SUS HHI'S JHERUCE ARS0| Y0 201X s f Lot =4& 15t
AMAUS0| 20 =Xstety| =5 FFLEQF DJC0, 2|1 AT

EE, 07018 7|sE #F1 UCH, &=Lt 2242 S s = UEE 1A

16 2212 ATUFE HX|
= OlnE= U=

BRI 2H 0|22 BT S5l DA Partiz, HX|(Part)ol THE|(Party) X2 S2H HO|(Participation)3iTHs £2
E7 9tk 22A0001A ABIS0| FX7t £I0f OjHS DOT WS AN DIFFo| BUE'S Petcty I, QIE
J|ag 285101 AIBIS0| K| 2A2AS WD 0jo] SUots AIHES Bt 0] ARLIEISO| M2 L&ap
oithat 4 UTE FF5H= U BTt

BT 7|SIX}, UKL, CIXI0|L] 5 6BOR 0| HEX3H SEN] AMMTO! B QIFY it HDLE| U vl o
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The founder of Parti, Oh-Hyun Kwon is an IT program developer that has the goal of contributing in making a
peaceful and pleasant world through the internet. In 2016, he worked in Daum Corporation as a project
organizer and developer. He made a discussion platform called ‘Agora’ and a bloggers’ content distribution
channel ‘Blogger News’. After he resigned, he founded an IT solution company
called ‘UFO Factory.’

He recently founded a developer cooperative that develops a citizen initiative democratic online platform for
political issues called ‘Parti’. While thinking of what tool would be needed for citizens when they are not
gathered in the square together, Parti created a community-media-civic group combined online model that
helps citizens easily gather and systemize an issue organizing. Voting, debating, and archiving functions are
assorted, and Parti helps anyone easily create an online party.

The name ‘Parti’ comes from the french word, as they hope people can ‘participate’ in political ‘parties’
pleasantly like a ‘party.’ Parti is actualizing a ‘direct democracy platform’ for citizens to autonomously gather
opinions online and take action, but they are also using IT to catalyse these communities of
citizens raising their voices through empathy and creating a loose solidarity.

Currently ‘Parti’ is a social venture on the co-op with six organizers, developers and designers. They are
developing and running the democratic community platform ‘Parti,’ and a digital direct democratic platform
called ‘Would You Party.” Although it is not an official political party, they have experimented with making a
project party and is working to expand these activities. They are still ongoing their experiments on ‘everyday
democracy.

Website http://docs.parti.xyz
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The CEO of Daum Foundation, DaeWook Bang is a social worker that greatly dislikes repeated boring
situations and work, and prefers to choose the apprehension that comes with change rather than the
dissatisfaction from no change at all.

As he appreciates the saying from Eric Hobsbawm, a well-known historian, ‘The world will not get better on its
own’, Daewook Bang aims to continuously experiment and try many things. He enjoys standing on the border
of profit and non-profit, people and technology, dedication and selfishness. And also he likes to attempt in
connecting different elements together. As the CEO of Daum Foundation, he focuses on the lives of the youth,
culture diversity issue, change of the world through technology. He wants to create a new nonprofit ecosystem,
so he is currently interested in nonprofit startup businesses.

Daum Foundation was founded in September of 2001, to accomplish the mission of ‘creating the valuable next
generation individuals to promote creative and diverse ways of life by utilizing media and communications.’
Their activities include YouthVoice which supports the voices of the youth to live their lives by expressing their
thoughts and opinions, OllyBolly that works to support cultural diversity by producing and distributing
storybooks, education programs, campaigns under the belief that a difference should not be a reason for
exclusion and discrimination, but a source of cultural creativity and social creation. In addition, ChangeOn is a
project that aims to make social changes by connecting nonprofits to technology in a more easier and deeper
way. Daum Foundation is also working with many corporates as a CSR partner so that social values and
corporate values can bring out the best benefits of one another.

Website http://www.daumfoundation.org http://lyouthvoice.or.kr
http://www.ollybolly.org http://changeon.org
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