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2 Wste] Ao w F3te] WstE FAY, § A3 U dolrt ot %
2 Wstel A E35te] WstE TYUA
ZAF3 7 22 WES 7beskA 8 % 9l al(facilitator, enabler), 7}
293 % tH(inhibitor) 3L -‘“ﬂr‘im

- Kotter(1995)8)+= &4 952 x4

Ao F

I (learning organization)2] 4%, Z2z°] W37}
7 Z9)

mlo )
riid
PN
)
Sl
b
1o

T35
s

AT wE goE ‘2R WEHT ALeE A4Th 9lou) o
frRe Walpe wuo zAEse WEE YO ¥

[ %2 o] W3l A7 (trigger)ol wel W3l 3 27HA 2 i 75 O 9
7] W3k (crisis change), @ ¥ 3}(chosen change)!?)

7) Schein, E. (2003). Organizational and managerial culture as a facilitator or inhibitor of organizational
transformation (MIT Sloan School of Management working paper 3831-95). MIT.

8) Kotter, J. P. (1995). Leading Change: Why transformation efforts fail. Harvard Business Review
March-April, 73(2), 59-67.

9) Senge, P. M. (1990). The Fifth Discipline: The Art and Practice of the Learning Organization. New
York: Currency.

10) Senge, P. M. (1990). The Fifth Discipline: The Art and Practice of the Learning Organization
New York: Currency.

11) Cummings, T. G. & Worley, C. G. (2005). Organizational Development and Change. Mason, Ohio
Thomson South-Western.

12) Price, A. D. F. & Chahal, H. (2006). A strategic framework for change management. Construction
Management and Economics, 24, 237-251.
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- 971 WEks ol =gk f71E EReiurbr] fls dfEe ARG
A (reactive) H3t=2, o4 Q13 Ao Bt F&fwo] AFH 57]

- Mg W3tE U7 7HAEE A e AHAY AV H o 2R oAty =
Ao FALEC EAHoR FZsE= MA A (proactive) IR X
Ao Aes HHo= &

s, 7] Watsl dd wet mE A9

A&z 2] ¥ 3H(unplanned change)

rlr
r mlo

[ W3gte] Ax(degree)o mebA= O ¢4 W3} (developmental change),
@ o]8# wW3}(transitional change), @ W32 W 3} (transformational
change) & 13

S WA Wk ) Ed EASE AL o Bel & 1 AU A

- WYy Wk 22 A v Ao g Aol aEHT, ol 7t
] =S Hc}f?}gi s}

[0 wsgte] Hxo met @ HZA ®Wk(incremental change), @ 3% W
s}(transformational change)2%= F-&o] 7}&14)
3l

g Pud Folsh Holstel £ Jgel ¢
1

13) Pritchett, P. & Pound, R. (1996). The Employee Handbook for Organizational Change. Atlanta GA:
Pritchett and Hull Associates.

14) Dunphy, D. C. & Stace, D. A. (1988). Transformational and Coercive Strategies for Planned
Organizational Change: Beyond the O. D. Model. Organizational Studies, 9(3), 317-334.
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L9155 o] Wy} AstE A WE A wste] qd BAE P F7)

- B3 guE %A W3 (continuous change)?t €314 3} (episodic
change)Z F&3t7|% 317,15 12 W sk(first-drder change)®} 24} ¥ 3}
(second-order change)&lil% v 16

7 CEERE! 42 W
wiste] 7] EEEPERE] 24 D% §4 23
w3} A4 7% 934, 3-4d Q%4 il £AF Aol 2 3
EERER=T| 29, 44, B¥ A 24, A, 2% 24
A7) o] AES) e W3t 329 2907 wste] ov] 2ol

- 27FA W3 §8 T AFdE AXA W dEHoR wekou 1980
doRE 87 Wshrb wekx s AAe] AstE A HTee Wi W
sto] Aejo] Bt stthe = 7b A

- olEHW A8 Wt n& 9l7] W A ®gHE AU 54
Folo & ouE FA 7] o] Fol #4917 A HEe »=¥S
71g&olA s TE AS

15) Weick, K. E. & Quinn, R. E. (1999). Organizational Change and Development. Annual Review of
Psychology, 50, 361-386.

16) Levy, A. (1986). Second-order planned change: Definition and conceptualization. Organizational
Dynamics, 15(1), 5-20.

17) Dunphy, D. C. & Stace, D. A. (1988). Transformational and Coercive Strategies for Planned
Organizational Change: Beyond the O. D. Model. Organizational Studies, 9(3), 317-334.

18) Dyer, W. G. (1985). The cycle of cultural evolution in organizations. In Kilmann, R. H., Saxton, M.
J. & Serpa, R. (Eds.), Gaining Control of the Corporate Culture (pp. 200-229). San Francisco, C.A.:
Jossey Bass.
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[1 d#o] Lewin(1952)190] %2 W 3}& Unfreezing, Moving(¥+ Mobilizing),
Refreezing®] 397= A3k o] 20 3etA R dllo] v+

- Beyer & Trice(1988),2) Isabella(1990),22) Roberts & Brown(1992)23) &
T 39 Wstde] mdS A A

— Tichy(1983)24) A W3} 3 2 A 2~E Uncoupling, Aligning, Recoupling -
2 A etHA ol 39 A ZPFo]l A thkd A ARI(F A, Ve, ©

sp Al2dl) ZF A A dojuof A Aol Wyt Thesira 1k

] 3, Kotter(1995)25+= ¥H3l#a] o] 8

ri
X
td
e,
filo
2
>

- 19ASI7IF 24) — 28 A(HSgARE FA) — 3TAMA =) —
AGA (A A FF) — 5EA(H F2) - 6FA(H7H A F=) - 7
GA(ES W3t FE) - SEA(ZFEEFE A A

- Kotter 295 Lewin Zdo] A AXH, 1~394 7} Unfreezing, 4~6
A 7F Moving 18] 31 7~8WA| 7} Refreezing

19) Lewin, K. (1952). Field Theory in Social Science. London: Tavistock.

20) McShane, S. L. & Von Glinow, M. A. (2005). Organizational Behavior(3rd ed.). New York:
McGraw Hill.

21) Beyer, J. M. & Trice, H. M. (1988). The Communication of Power Relations in Organizations
through Cultural Rites. In Jones, M. O., Moore, M. D. & Snyder, R. C. (Eds.), Inside
Organizations: Understanding the Human Dimensions (pp. 141-157). Beverly Hills, C.A.: Sage.

22) Isabella, L. (1990). Evolving Interpretations as a change unfolds: How managers construe key
organizational events. Academy of Management Journal, 33, 7-41.

23) Roberts, H. & Brown, A. D. (1992). Cognitive and social dimensions of IT implementation. British
Academy of Management 6th Annual Conference, September 14-16. Bradford: Pennsylvania, USA.
24) Tichy, N. M. (1983). Managing Strategic Change: Technical, Political and Cultural Dynamics. New

York: Wiley.

25) Kotter, J. P. (1995). Leading Change: Why transformation efforts fail. Harvard Business Review,

March-April, 73(2), 59-67.
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(2010). Linking Change Drivers and the Organizational

Change Process: A Review and Synthesis. Journal of Change Management, 10(2), 175-193.

26) Kotter, J. P. (1999). Leading change: The eight steps to transformation. In Conger, J., Spreitzer, G.
& Lawler, E. (Eds.), The Leader’s Change Handbook. San Francisco: Jossey-Bass.

27) Whelan-Berry, K. S. & Somerville, K. A.
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0 /1% Aswe BREe ot jole] W Z2dsg 7
- AL w2 o AY > A% o F4 w2 HHD

- el A AR A (precontemplation) — &4 (contemplation) — 4]
— W3} — X &2

- ge Aol A 2
W, A8 Y sy
A2lof 4= st

ofubt= WMk Al Aol vl | A7 A= W

. Aol 2 AEsr)t oJha Ake astAu, Ak A
st A &Aoo R oty = ATk
.q;f

Schein 2 #(1985, 1992)303Do] AAl k= 7kx]e] 3AIQl <l&=
— FEHA = AR T A AhelM FoAHoR FEH= A
o

W7ol uhfofol Aol WE AT FA} AuLE

- JHQl A o] WEkE olmoltr] flal Ak JHQdelA MR S Al

Aeta Qe BAZ A
‘3|ALe} el 7+ & A (personal compact)' S A T-Ad32)

S U w4 AUE AAE GG, B, ADE FEAn
b7k 24l ols|pAe] FHEFo A W o e AARHOR H7

Wae =eholH

(] A3t RdEsS st Hal =alo]H3)E A A

28)

29)

30)

31
32)

33)

Goodman, P. S. (1982). New Perspectives on Theory, Research, and Practice. San Francisco:
Jossey-Bass.

Prochaska, J. O., DiClemente, C. C. & Norcross, J. C. (1992). In search of how people change:
Applications to addictive behaviors. American Psychologist, 47(9), 1102-1144.

Schein, E. (1985). Organizational Culture and Leadership: A Dynamic View. San Francisco:
Jossey-Bass.

Schein, E. (1992). Organizational Culture and Leadership(2nd ed.). San Francisco: Jossey-Bass.
Strebel, P. (1996). Why do employees resist change? Harvard Business Review, May-Jun, 74(3),
86-92.

W3l =glolu]= W3 oS == owE, FF dF, AL 5 5 (Whelan-Berry, K. S. &
Somerville, K. A. (2010). Linking Change Drlvers and the Organizational Change Process: A
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- gEHQ Wk =elelme A, wA, ARUACY, T, Fol,
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H3} =etolH vl g
A3t vAdS SAF A, ofsi | AL W Tt At Q1Y) Ada #Es)
1 Az, 24 AAd 38 Ao | AF F3 F Wt ofd guE A EA
2 Qsta 7170] #4& g FAsEle 98
gy 2EA7F 23 AR 2R | A2 Wit 229 njge dvp} Fo3
gl g5 | W3 HHY FoAE g 2| AE FALENA gl ol5e] ¥ oJUA
AP AAste P& T HEE Adsty APs=s {2
a4 #2 FQ wste BeAH $HAEAE
H3} oYMER, A, A, Fol | FAAEANA oA NS FT. &7
7y Al % g s #HS AUIARJN| A FHE AFUACNEL WE BAES
P Ayl gAsta AAL Pk ofe}, ¥ By
A
W3l o|UAE RS Qe <2, Aoz 7_H°J°l Apae] 3hef we Qe M ws)
_ E ol + J=F Fi, W3 IR TS
wgFEA | A 2 wgt Eo B =
a8 A AREO] Y A, 27, 47 ZZA
25 AF
AdEo] gdgl aF T Fu | w3t FA A olgE w1, APS
A9 Fol |2 wg oUMEH AR #d Wyt EAng wE 3 FAR o 7
d #34s 79 FEOIU Ao Dol F UEF A=
At G B, A8, A E | A9 FE3) Ao #H.
QA /#HY |2 §F 22 MR/ BYS | W o|UME|HY St d5s HATo=A
W3} oM E B FE 2437 A9 P Asstn St
A7z, 24 43 274, 718, st 289 2AF24 AdS AFeto]
AT |t B3 Al2"S g o]UAM | HstE &oldtA &
BECE! IA Bgog 37stA] AEE Ao

A& Whelan-Berry, K. S. & Somerville, K. A. (2010). Linking Change Drivers and the Organizational
Change Process: A Review and Synthesis. Journal of Change Management, 10(2), 175-193.
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