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o = "elof sk Ao FRTIvE &
“Ee dd d AR AT A A

WA 2" S|AL Hoj Al T E ALY olojtjolE 8T S st
ojulo A AFAE=E +QFst At AR AN EA THE ALEE] ofolH
e AFHoz 83 AU A= “Not Invented Here”dtal #3 E 23 9}
“Us g2 Ao olojtolE dHa, o5 &85t Ju’y 3l AFH=
T & ololtjo] & F Atgol Al “YUe YA ofoltolE A AL L,

& Aol 1 ofoltolE &&stal A A7l ASAHE Folstal o
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55 5849

Brown¥}  Duguid(1991) {5 (Working)®} 8<% (Learning), 9
(Innovation)< A= ® F gle B7FE9 #Aolm= o ¥
o A Fof sttt FFT 53| XA e HIA CoPE &3 59 <

3} =

.-
7 oolg Y 459 AL gl Ay
%

ol # Z&sta e Aol L&Y mold (Meitec)olth. A& F& 7|l
°F 6,00001 Wel 7leAE At U= Holg 2 Ao wig-a THEA
© w3E ettt wolddA = Adujrt FulE TtEXE aFds Q=
g AT g Mz stEd 5 e 713 B o] T dEA] Ao
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5ol AAbe 3Ake Aol F3E Aow HIIHY XY WE E2
B7HE E=t olHd Akt SEdte gdoR o A= TtEAE 3
7F WA =0a, Adse] 97 S LI S

111) Brown, S. L. & Eisenhardt, K. M. (1997). The Art of Continuous Change: Linking Complexity
Theory of Time-Placed Evolution in Resentlessly Shifting Organizations. Administrative Science
Quarterly, 42(1), 1-34.

112) #Elv=, D. & =%, W. (2001). Tx=u3; (Ve 9). AEFA4.

113) Brown, J. S. & Duguid, P. (1991). Organizational learning and Communities—-of-Practice: Toward a
Unified View of Working, Learning, and Innovation. Organization Science, 2(1), 40-57.
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«/Jatof| ciet £ ‘HESTH Eio ~Zh/el 4

Alo] B4l
B3} (A ZH > =24 14 -Ap 3l 23te
Z1p -23} ZBRAE "oty me
S VLT 1) g -E=E|E ol
I 2R

of mzage] NS whE e ofE B HAe] WL A %I 24
gatoler 27 Fol WA Brh: Aolthid wEe AZelAE x4
oA HgHE Aglel TRA @ W7t dds] PR Xy ROWE
Aol A ol d sEe] FRoY J1FE AA o

ROWE & SX|E

1. AdEL A2, 14 9 3k AJ7ES BHls|A = QF Et(People at all levels stop doing
any activity that is a waste of their time, the customer’s time or the company’s time.)
2. AYPEL 50| Ysle ez I 2f7) Utk (Employees have the freedom to work

any way they want.)

124) o]s}e] Hl~Enlo] Al#l= FZ Ressler, C. & Thompson, J. (2008). Why Work Sucks and How to
Fix It: No Schedules, No Meetings, No Joke--the Simple Change That Can Make Your Job
Terrific. Portfolio.ol Al 3] sle] 423k Aot}

125) Ressler, C. & Thompson, J. (2008). Why Work Sucks and How to Fix It: No Schedules, No
Meetings, No Joke——the Simple Change That Can Make Your Job Terrific. Portfolio. p.89 =%, o
714 1, 2, 5, 8, 124 oA 71A] 92& 5ol dis]l ROWE #delA 8Fst= B2& ougt. 34

A A= o2 2t “ROWE A ZdtodAe &85 71 =41 & e A FheA dshr] o

o Ao ZE e o 2ad A AUy E Fola AA|l JFAT AT dUAE FYE

T A "ok A #EEAE ths 471A 9 dF o] g ETh 4, 6, 9, 10H] fF ], A 7oy

ZE 9 ol oA ArEE, 5, 7 soll g Ad A AEdAs RSt As A2 A

=
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Uzo] =7z} (Every day feels like Saturday.)
81 Fa7tE A 7 4 3t (People have an unlimited
tim

amount of "paid time off' as long as the work gets done.)

5. do|& ‘7tok k= el 7he Ao] of Al ‘she Aolth(Work isn't a place that you go
-- it's something you do.)

6. 2A|9l EotE 2710l B Fehe AdH§IT(Arriving at the workplace at 2 p.m. is not
considered coming in late. Leaving the workplace at 2 p.m. is not considered leaving
early.)

7. 77F vy B2 AR B9F AP A o]obr]stA] ¥=Th(Nobody talks about how many
hours they work.)

8. Z& 39v FA4 Algolth(Every meeting is optional.)

9. 724 obdl AEFA 7HdA, stad 25 gutE HuA, F8d %o Wi
A2 o OK!(It's OK to grocery shop on a Wednesday morning, catch a movie on a
Tuesday afternoon or take a nap on a Thursday afternoon.)

10. B4R P 2AES 3Urh(There are no work schedules.)

11 o= 7% 3¢ 5o tsl 2EfAE WA ook ®r}.(Nobody feels guilty,
overworked or stressed out.)

12. dloj=egile] Yutate] ds F3tA 3HA] ¥e=th(There aren’t any last-minute fire drills.)

13. A7HE o GA AREsEA] obFE 2HdekA] et (There is no judgment about how you

spend your time.)

Ly

o ARAE e R 30001 He ddew udxi ROWE—E— ‘A] A=l B|AE AA
A A Al =9 37§ oA Eo

g AAY WEEE 10%H FEd sle

e
2004 o= ROWEZ} #Wl~Enjole] A AL Ao
a3

= A3 Moen 9 (2009)126)0] w}=H 2 A 7Fo] L}
TR ", Ay Ao 7y, A%, 24 SHA ROWE =9 o]
d =9 ol EF FAASZ {3 A+ a7t vEYY AR =9

126) Moen, P. E. et al. (2009). Learning from a Natural Experiment : Studying a Corporate
Work-Time Policy Initiative. In Crouter, Ann C. & Alan Booth (Eds.), Work-life policies
(pp.97-131). The Urban Institute Press.
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T FEH O wE AREANTE 20a, deks Fau ARt glefA =AY
2xr FAE & dvs = (RS A, self-control) o] S7FRl o™ SHFAIZE
ojuf 2AlEE  JpW A o] HUATE EH A3 Age] ZdEo] fdaglon,
A4 =37 g% 7S HEA el | Ao FAHAY. dE, £ 8 &F A
rol Eojwrow ofF AS HAdS VHA ¥ 4o FAE vF= Aol =81
oA vte R, AN 9T gasga, 24Ege] weld Aow ¥
A= At
ROWE ¢! o[Xz} o[+ H[W
T ROWE =9} o]# ROWE =4 o]%
o o Yol o
% EI;V‘} CFIT 235 = 20 gnaa0 mo 92 gske 2ol 39
o
3 9 1A T2 49 AT wjwt A4
AT | HHEAEA & 7HEERY, e Ayl W AR
WA A5 %ol T4 wf A5 oS4 Vs A8 v ddste] A4 o
o (reactive) 2] (proactive)
g ] = o
soran g | AR AR ol Hejg 4 g we | Det8el THe, B A2 A
=70
am i Exchyo] 24< ghZo] X7k}
T = = iLa’o m= AT T g
= >~z = =0 3]
Sz | A0 Aokt AL wol s v fj;/”q* el AR ZIES s
[e]
wARs | A, AT, AR 5 (presenteeism) FE7IG 7l kA 1 59

A= Moen, P. E. et al. (2009). Learning from a Natural Experiment : Studying a Corporate
Work-Time Policy Initiative. In Crouter, Ann C. & Alan Booth (Eds.), Work-life
policies (pp.97-131). The Urban Institute Press.

Wl Enfolo] o]o] m=e] @ 7|jEe] ROWE AkLs =)sti
GAP Outlet=> ROWES =43 F WA 7]¢]e]th12D GAP Outlet
d 13780 76%)s Wdew AmgE =Sdstolsd, o A Al
T olHEo] 50% A, A wSr) 13% S @ v

% =
Al AR EYel Fof AF gy

g xA = ROWE AEE =93

127) Blanchard, J. (2009. 9. 21.). GAP Outlet’s Corporate Office Goes ROWE. hrtools.
<http://www.hrtools.com/hiring/insights/gap_outlets_corporate_office_goes_rowe.aspx>
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e 4 27FF-E7F x4 Abdlo]thi2s) GAP Outleto] AHAA o2 A%
EEAblA S E g AZe Bl 5 A e Sl 88%, 47
s dRAIel da BAY & ARDE Sl 83%2 Heh} 58wt
=2 Zoz EAdEY

g8y v AEde]e] ROWESH Zto] UlAla ®mAbe] 22438 Aluda] A
2] ofg A zEats AA7E? F71Ho BHAA olF HAEE F8vt 3l
t 2AFAAAE e s E o9 St Adde]e @A E9
Eol7] wjFoltt, nfd g i‘ﬂ?l tlold = += 2009 Drivedts HolA 3}
A F7)Ho] el wEHo] A 208 2147 oE ZEE] oHua 3
shar Ithi29) A WA =gelB 7l AEEAQl 29l 7] x3 EE WOl 1.0
olg}i i, Bty Aol BAA Agite mE B FEstd 20
A7) B o] Er)H el E RE Mol 200]gtal & & Jed, xR Ao Fx
i Qe AFelA e o ol olHg 7| WAo] ZEalr] oy
Aoty LA Fas Al WA =dol el AH BAAS Axshs EEH o

9

A
A 3.0& Axso. gyd Fas 2714 A A (self-determination theory)
25 7Mooz A8 dEAdS EEMolA 309 FHom AEsta
1300 o] Al 7}A] & ROWEY A8l AsAolt. A& E Sdistel=
B, FYAQ o] vEh = AT B 29 20% =0 thEA )l AL
=

o
s

F

g old], =29 20% E2 HFAIFY 20% = Aol dHa A dFY A
T = S sl Aot 20% &5 F3 F=2, Orkut, Gmaild} 22
T2 FEe]l 8T A F dezl Aot 5 AZE Y TP AL

2
i
i
>
2

(Atlassian)®] FedEx Day SA] A&A S HFodl= A Eo]t} 13D o]
A= FedExAbe] FaET-¢1 24x7F o] vlE'o| A o]&& w2 Aoy,
24X 7F QF EREe] Star A2 AFE SHA dte AHolth FedEx Dayg &

128) Girl Scouts of San Gorginio Council, Our Work Environment.
<http://www.girlscoutssangorgonio.org/index.php?option=com_content&view=article&id=76&Itemid=116>

129) Pink, D. (2009). Drive . The Surprising Truth about What Motivates Us. Riverhead Books. #] A}
7} A4 o] A W&E 271F W& TED(Technology, Entertainment, Design) & o] x]o| A 2ol
g = 9t} <http/www.ted. corn/talks/lang/eng/dan_pmk on_motivation.html> .

130) #7147 ol&Eo dgd AAS W& ts TS Fx. Gagne, M. & Deci, E. L. (2005).
Self-determination theory and work motivation. Journal of Organizational Behavior, 26, 331-362. ©]
58 <X 7 Hrlo] E(cognitive evaluation theory)S 2702 27| AA Ao 2o] ojB A AME L ¢+
g AHtHA 715 2 2APFo|EoZA THAE =93sta

131) FedEx Dayell s = E‘ru URLS ZHar. of EgpAlctol A s ar Sl s & ddsta s,
20101 9€ ol 1569 A7} Ha = ). <http://blogs.atlassian.com/rebelutionary/archives/000495.html>
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The Surprising Truth about What Motivates Us. Riverhead Books. p.117
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