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Last year, we came together to explore the direction of the changes we face today during the
NPO International Conference, held under the theme of “Where Does the Change Come From?”
For the event, 594 activists from various backgrounds, including social economy organizations,
corporations, schools and public institutions, gathered at the Conference to discuss these
changes and their effects.

During the International Conference of NPO 2018, we will discuss the principle of change that
strengthens social value and develops society, focusing on the question, “How can NPOs drive
change?” Geographical decentralization of power, movements that we do not just participate in
but become deeply involved, commoning that knit our lives and blockchain technology—we wiill
discuss how these factors accelerated social change and interacted to create change. We will
share trend reports that summarize various angles of change we can identify in these times, to
find out what change means to us.

Do you wonder how changes take place? Have you ever created change? Do you long for
change? Please add your thoughts and experiences on how to change things together.

SunAe JUNG Director, Seoul NPO Center
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Program

Time

9:30~

10:00~10:10

10:10~11:10

11:10~11:20

11:20~12:30

Schedule
Registration

Opening

Welcoming address Sunie Jung (Director, Seoul NPO Center)
Congratulatory message \Wonsoon Park (Mayor, Seoul Metropolitan Government)
Opening Video, ‘Pattern of Change’

[Keynote Session] A Full Stop for the Start of Next Sentence

Values that must not change to cause change Jin Park (Dasan Humanrights Center)
Lessons from Failing Over and Over Again at Changing Large Systems
Eugene Eric Kim (Faster Than 20)

Coffee Break

[Session 1] Senses that Enhance Change

Grandmothers Return to School Soyeon Choi (Grandmother School)
Change as a movement Manel Heredero (Ouishare)
Changes made by side project — 12 normal people, demos Haehee Jang (DEMOS)

Farmfra, an infrastructure for young people who dream of a fantastic farm life’
Jihwang Yoo (Farmfra)

Prototyping Future Democracy ShuyangLin (PDIS)

12:30~14:00

14:00~16:20

16:30~17:30

Lunch

[Session 2] Alchemy of Change

Creating a new space of self-governing and autonomy
Civil Action for Commoning of Gyeongeui Line

Creating an NPO public activity with blockchain Blockchain for Good Society
Creating a depth of activity with technology and design slowalk.

Creating a community using the difference between money awareness Commune Bank Bingo
[Special Session] Practicing Alignment Seoul NPO Center

[Continuing the change] Change Creation Function

2018 NPO Trend Report Jeeyoung Park (ginger T project)
Closing dialog: ‘How will we change?’ Hyunsun Seo (ginger T project)
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11:10~12:30  [Session 1] Senses that Enhance Change
16:30~17:30  [Continuing the change] Change Creation Function
[Session 2] Alchemy of Change
[Grand Hall 14:00~16:20 Creating a depth of activity with technology and design
slowalk.
AN A Creating an NPO public activity with blockchain
[Confaranca Hall A] 14:00~16:20 Blockchain for Good Society
[Conference Hall B]  14:00~16:20 [Special Session] Practicing Alignment
| ’ Seoul NPO Center
[Seminar Room4]  14:00~16:20 Creating a new space of self — governing and autonomy
| ’ Civil Action for Commoning of Gyeongeui Line
[Seminar Room 2] 14:00~16:20 Creating a community using the difference between money awareness

Commune Bank Bingo
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(Representative of (Policy Director of
Civil Action for Commoning of Gyeongeui Line) Civil Action for Commoning of Gyeongeui Line)
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O|3l2t (Heehwan Lee)

UHTASSIHEAIT SSHE

(Representative of
Incheon City Public Network)

ZX|Z] (Jeehee Kim) Z=H| (ChanMiKim)

SHaSHES 9 Blockchain for Good Society
(Common SeongbukArtist Roundtable) &S&2EX(Co-organizer)

X2 (Dan Jee)
Blockchain for Good Society
=2 ZEIX}HCo-organizer)

AUXIA (Joe Lim)
FUZHSIMAIAY
MEaAT= S S eATdE
(WFUNA Seoul, Senior Partnershipsand Innovation Officer)
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£22/3 CEO
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7|ZM4 [Keynote Session]
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A Full Stop for the Start of Next Sentence

7|ZAHAL / Keynote Speaker

H5toL7| P{oiA] HHGHX| HOLOF & 7EXIS &%l (ChAQIFHMIE])
Values that must not change to cause change Jin Park (Dasan Humanrights Center)

208 = LHCH 2 €Y 7|= Eugene Eric Kim (Faster Than 20)
Lessons from Failing Over and Over Again at Changing Large Systems Fugene Eric Kim (Faster Than 20)
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Jin Park is an activist at the Dasan Humanrights Center. She participated in the movement
for the impeachment of Geunhye Park as a joint director of ‘Citizens’ Emergency Action for
Impeachment of Geunhye Park’. After studying pre-law, she actively participated in the
student movement. Following her decision to devote herself to human rights activities, she
joined the Dasan Humanrights Center through Dasan Humanrights Consulting Office in her
early 20s after she graduated collage.
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S Xl 21 / Eugene Eric Kim

Faster Than 20 CHE, O|=*/ Principal of Faster Than 20, USA

Blue Oxen Association2 Groupaya S&&&AL. AM0[MZ 7HE HQIX[HO|7{ (ChangemakenS2
et Y HZ7L LAOIM EHO{Lt dESIRCH SHHE ZEY = MOTAATZ 0|F, 1 HZAHE
(Doug Engelbart) Of|A] EgS B0t 2002 AL E] JH210[Lt ZZ[Of AtS[Si4l 3 Y &S HHEHER
2 SO0|LCt.

Eugene Eric Kim helps changemakers and groups practice and develop skills for high-
performance collaboration. He shares what he learns and the tools he creates at Faster Than
20. He co-founded two social impact consultancies — Blue Oxen Associates and Groupaya
— where he spent over a decade helping Fortune 500 companies, social entrepreneurs, and
grassroot movements collaborate more skillfully together on their most challenging problems.
He’s now focusing his efforts on helping other changemakers develop the same skills that he
uses to help groups. Eugene received his A.B. in History and Science from Harvard
University.
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FASTER THAN 20

Change Is Hard

Lessons from Failing Over and Over
Again at Changing Large Systems

Eugene Eric Kim
eekim@fasterthan20.com

International NPO Conference
September 11, 2018
Seoul, Korea

What is one way you have

changed in the past six
months?
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Large-Scale Systems Change Projects with which
I've Been Involved (2009-2018)

L Help Wikimedia contributors (100,000 people all over the world) think and
act more strategically

Q Shift culture within a division of a Fortune 100 company (4,000 people all
over the world)

L

Build trust among stakeholders around California water issues

L

Help environmental health activists across the U.S. think and act more
strategically long-term

L

Shift culture among Midwestern U.S. climate change activists

L

Shift culture and help progressive activists across the U.S. think and act more
strategically long-term
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Number of Projects where We Achieved
Sustainable, Impactful Collective Change
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Why do we behave the way we do?

Behaviorsare what we

do.

Behavior .
They are visible.

40% of our behaviors
are habits.

The other 60%is some
combination of...
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Mindset ... mindsets...
E;} Mindsets are what we
; think.
Behavior
They are invisible.

Changingtheseis hard,

but possible.
Mindset
{:} ... values...
: Values are what we
Values @ Behavior )
believe.

They are alsoinvisible.

Changing theseis
unlikely.

38



International
Conference of

//// .
H
A
/,'a:.
HHHA
viitetete
Gasesalele
shatategege
r,r .
etatatete
tatatete
titatetats
MM
tetatets
seresateles
fatatatats
2ta%atete
tetate
ets%4te
A
tts
e
e
: |

Mindset
&
: ... and structures.
Values @ Behavior
Structuresare
sometimes visible.
Ctvucture Changingthem can be

the most effective way
to changebehavior,
but it requires power.

Can you ride a bike with your arms
crossed without falling off?
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Change is possible

\ with enough practice

ar)d lots of falling).

Collaboration Muscles & Mindsets

* 16-weeks of weekly
“workouts”

* Align around collective
mindset shifts

* Repetition, repetition,
repetition

* Peer feedback + regular
assessments
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Collaboration Muscle: Asking for Help
RE-AMP cohort after 3 months of working out...
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alling!

Flow with
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Take Care of __

Eugene Eric Kim
eekim@fasterthan20.com
@eekim on Twitter
http://fasterthan20.com/

Thanks to Pete Forsyth, Anya Kandel, H. Jessica Kim, Eun-Joung Lee,
Catherine Madden, and my parents for their feedback on this talk.
Amy Wu drew the delightful doodles.

Credits:

*  Photo of biker in the air by Adam Baker (CC BY 2.0)

*  Artdepicting Doug Engelbart warning others by Brian Narelle
*  Photo of murmurationby Simon (CC BY-NC-ND 2.0)

*  Photo of Doug Engelbart and Eugene Eric Kim by Eugene Chan
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Eugene Eric Kim
eekim@fasterthan20.com

International NPO Conference
September 11, 2018
Seoul, Korea
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_ —Thomas Kuhn,
Structure of Scientific Revolutions
(1962)
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Eugene Eric Kim
eekim @fasterthan20.com
; @eekim on Twitter
A http://fasterthan20.com/

Thanks to Pete Forsyth, Anya Kandel, H. Jessica Kim, Eun—-Joung
Lee, Catherine Madden, and Odin Zackman for their feedback on
this talk. Amy Wu drew the delightful doodles.

Credits:

Photo of Thomas Kuhn from HiLoBrow

Image of human evolution by José-manuel Benitos (GNU FDL 1.2)
Photo of biker in the air by Adam Baker (CC BY 2.0)

Art depicting Doug Engelbart warning others by Brian Narelle
Photo of murmuration by Simon (CC BY-NC-ND 2.0)

Photo of Doug Engelbart and Eugene Eric Kim by Eugene Chan

65



2018

International
Conference of

<V
’ i

M|M1 [Session 1]

H5lE BHS st 22S

Senses that Enhance Change

HA} / Speaker

CHAI7HE LS 540 (20{L5Hn)
Grandmothers Return to School Soyeon Choi (Grandmother School)

QF=0|(Bucket)= H|R= L0f| =71 7kK|  Manel Heredero (Quishare)
Change as a movement Manel Heredero (Quishare)

AMO|EZ=HET} OtE= Hot - o2 = AHEHS, L2A Zais| (D)
Changes made by side project — 12 normal people, demos Haehee Jang (DEMOS)

TIEPX| Z2/0|DS BRE HESES I3t AT oY gxa (wmay

Farmfra, an infrastructure for young people who dream of a fantastic farm life’ Jihwang Yoo (Farmfra)

HEo| F4, dolifl & ShuyangLin (PDIS)
Prototyping Future Democracy Shuyang Lin (PDIS)
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70|, Ol=ds, L sty W¥, Oz AR HE £0M QRE O S0|22 o=
XISIA|7|= O ZHAlo] ©Ch H|™ ClAE{(Director of Vision)2A 241} AFES LHWEOA RXHE
H|HM(Vision)2 &= HYUS Z015HH, 201732 654 0|4 EHUE ACE ML SWE
ColHA #0ld#0=#u# IHst 7|HEZ FaP|2 29 E ot QULCL

As a curator, art director and principal of Grandmother School, Soyeon Choi is interested in
driving the evolution of humanity into interesting directions. Also as a director of vision, she
likes to search for vision that lies dormant in the environment and people. She has been
studying Grandmother School for elderly women over 65 years of age, delivers cultural
lectures under the keywords of #women, #art, #education and #aging.
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A} / Speaker

@HH’WW/ ,,

Op! §|g|H| = / Manel Heredero

Quishare Z4lE{, AL|Ql / Connector of Ouishare, Spain

ZR|MQ sidTEE sEoks X 49| STXO0IXF gEXA0[Ly, d= SAHQ 29| g=

= T d =1 =
UONH, J= XX HEYZ, B4E Mot SMM0I AHHEA DO 1™H2 '—’F_“'-f. TS5 J& Fitbit,
Airbus % Greenpeacelt 2 XS 2o &4 T2 730 TS 7Y L HISSIALE

Manel believes in the power of innovative organizations empowering their teams to create
value and have a positive impact. He is fascinated by networked organizations, distributed
leadership and innovative governance models. His focus is on collective intelligence and
strategic learning. Organizations he works with are interested in increasing the levels of
internal and external collaboration, in breaking down the silos, in making the most of their
collective intelligence and in unlocking the potential of their teams.

100



Change as a
Movement

101



S
2018 ’

International ‘
Conference of

International
Consortium of
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Panama Papers

1 million documents leaked
26Tb

200,000 companies

400 journalists

100 media organisations

80 countries

1year
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C40 Cities

C40 networks connect city practitioners and Mayors
around the world to enable stronger collective climate
action.

Business economy and innovation

City intelligence

Diplormacy

Measurement and planning

Direct support

C40

CITIES

CLIMATE LEADERSHIP GROUP

Wikipedia

40m articles
300 languages
500m unique visitors each month

50m USD/year operating costs
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TEDX

2600 TED Talks
100,000 TEDx Talks
8x TEDx every day (2013)

‘@ Brian Chesky 2- seguir

Marriott wants to add 30,000 rooms this year.
We will add that in the next 2 weeks.

6 240 LHcoamEC==NA

({{nancy prager))) 2014
@bchesky it's easy to grow when you ignore laws and regulations. Congrats.

‘ Ver otras respuestas

Brian Chesky 'bchesky
@nancyprager gimme a break
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What do they -
have in
common??

Networked Organisations

Network, platform and community
Decentralised

Emergent

Cpen

Purpcse-driven
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The Future of Organisations

Industrial Paradigm Connected Paradigm

e I | TR
Control and Monitoring 'I'Q _A:: Autonomy and Alignment

AR

Top down o Emergent
Process @ Learning

Efficiency Innovation

In the face of growing complexity
and shared challenges, humans are
innovating in the way we come
together to work on the solutions.
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The rules of the game have changed.

The organisations of the future are
decentralised and networked, and their
contributive business models are based
around platforms and ecosystemic
collaboration.

Drug Goes From $13.50 a Tablet to $750, Overnight

By ANDREW POLLACK 5SEPT. 20, 2013

Specialists in infectious disease are protesting a gigantic overnight increase
in the price of a 62-vear-old drug that is the standard of care for treating a

life-threatening parasitic infection.

The drug, called Daraprim, was acquired in August by Turing
Pharmaceuticals, a start-up run by a former hedge fund manager. Turing
immediately raised the price to $750 a tablet from $13.50, bringing the
annual cost of treatment for some patients to hundreds of thousands of

dollars.
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HEALTH

Fed Up With Drug Companies,
Hospitals Decide to Start Their Own

=y A IrIeer i SOl el Ho it T T L g e Ry And 0
A group of large hospital systems plans to create a nonprofit

generic drug company to battle shortages and high prices.

By REED ABELSON and KATIE THOMAS  JAN. [5, 2018

0000 ||

CHINA RANKS CITIZENS WITH A SOCIAL
CREDIT SYSTEM - HERE'S WHAT YOU
CAN DO WRONG AND HOW YOU CAN BE

-
-
|
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Some context

Quishare

ovishare

Quishare connects people and accelerates projects for systemic change. We
question and experiment with social models based on collaboration, openness, and

fairness.

Do-ocracy
Care
Collaboration
Permanent Beta
Openness
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connectors
active members
members

events in 5 years
partners in transformation
cities

countries

Paris Munich
Barcelona Nice

Berlin Oaxaka
Amsterdam  OttaMa

Bari Porto Alegre
Bogota Prague
Boston Rio de Janeiro
Brest Rome

Bucharest  Rotterdam
Buenos Aires Rouen
Bordeaux  Rovereto

Copenhagen Salvadaor

Dukai San Francisco
Stockholm  Santiago de Chile
Halifax Seattle

Lille Singapore

Lima Tangier

London Tel Aviv

Lyon Tunis

Madrid Turin

Medellin  Vienna -
Milan Zurich
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Manel Heredero

Work
Organisational transformation
Innovation

Incubation and acceleration

Interests
Network governance
Krnowledge sharing

Collective intelligence

Based in London

Contact me at manel@ouishare.net

Our Services

Consultancy for Corporations

[ Platform models

[/ Business ecosystemns - sinergies and strategic

relationships
/f Decentralised organisations
[l New business models

Consultancy for Public Institutions

/f Studies on sharing economy
/f Policy experts

/f Learning and Development
/f Participatory Workshops

Events

ff Ouishare Fest

Training and Education

/ Higher education

/f Business schools

{l Public institutions

/f Content production

# MOOC

{l Incubation ancd Acceleration Programmes

Research

{/ Studies on sharing economy
{/ Policy and regulations

{/ Social impact

{/ Business ecosystems

/{ Governance

[/ Rethink & Remix Business Experience
/{ Event production for partners
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Network Governance

Making decisions
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Communications in a network

Collaborative decision making

Distributed leadership

Collaborative funding

Knowledge sharing

Self onboarding

Working out loud
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MONEY MAKES
COLLABORATION REAL.

To cope and thrive in to idly changi

me maore

rience working in distributed networks has shown
us that one of the hardest aspects of collaboration
relates to money and resource management. |t is also
the most powerful starting point for creating

engagement and participation.

greaterthan

How do traditional organisations allocate budgets?

' i T |
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How do traditional organisations allocate budgets?

G T o

How do networked organisations allocate budgets?

' i T |

117



International
Conference of

2018

Mott MacDonald

OBIECTIVE

Develop Data Science capabilities

HOW
Allocate budget of 2m GBP
Create Community of Practice

Experiment, learn and share

Mott MacDonald

OBJECTIVE

Cevelop Data Science capabilities

HOW
Allocate budget of 2m GBP

Create Com

Experiment, | Yes yes, but HOW?
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OBJECTIVE
Develop City Mobility capabilities?

HOW

Research on mobility solutions and article, 8k

Participate in the arganisation of Autonomy, 20k

Crganise Learning Expedition to Sweden

and Norway, 10k

L

O

B

DGET
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In this group we fund projects that support our local and global communities,
and develop the Quishare commeons. Read more about how we use Cobudget

Your Available Funds

€4?2 I (€3, 202 n group)

All Buckets Members ACtivity o

aa Funding MNaw

Quishare Foundation

i €2,700 to go

—_—

Help to launch the first Quishare's “training program”

€1.260 10 go

White paper 'Metwork in a Box'

€985 fur €516 1o go

[ES] Sharitories report translation to Spanish

€2.325 10 g0

l@ Funded

Quishare Project Management Process

Movements

Typical components
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/¢, Community
) Canvas

EXPERIENCE

IDENTITY

STRUCTURE

7, Community

f =25

W/ Canvas

Purpose

Values

Brand

Success Definition
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Community
Canvas

EXPERIENCE

Selection

Rules

Rituals

Shared Experiences
Contents

Roles

Transition

-Community
Canvas

Organisation
Governance
Finances

Tools and Platforms
Data Management

STRUCTURE
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C40 Cities

C40HEHI =T MAH A SA] HE7I9H AEE HESHN
CE Z3s HH 7| 258 7155t &t

HIZLIA ZH| US4

ZAgFE

A

£3n A4

HEHA XA

C40

CITIES

CLIMATE LEADERSHIP GROUP

Wikipedia

402712 2M

300742 A

e SO0RIEY Crafst WE2
502 22 Ht 2|
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TEDx

2,600Me| TED
100,000& TEDx
8x TEDx every day (2013)

‘@ Brian Chesky 3 Seguir

Marriott wants to add 30,000 rooms this year.
We will add that in the next 2 weeks.

206 240 IHocomEBEQRN

— {{(nancy prager))) INCY :
/ @bchesky it's easy to grow when you ignore laws and regulations. Congrats

Ver ofras respuestas

Brian Chesky -
financyprager gimme a break
-
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THe DIVIDED COMPANY

Ma.m; of i'nda:f'f Companies are h;‘ﬁfﬁfﬁ-hlti"

where Work 14 divided info funckigng . f*

divided company is veliaple and predictable

When the ehvironment is stable . Byt when

The enviranment lbecemts wnceftain and

volatile , divided companics beome beittle and
‘Hﬁinc]g Start Ho break down. To succeeq in i,

A Pap
15 EohW

_ Bm?mw{e;}‘ FaRM
R )

AaooonneeEmmon AAm
oo |ele]alm]on]ea W A H A
A B P AL W )

ENYIRANMENT

SThe LE

se HETwtRES

THE CoNNECTED (OMPANY

A FLATFOEM

EMERGES @ . L0
U‘{iﬁ@ S

A "

U organ ze differenily, They must reorganize
feom hicyarchies into holarchies , where every
part can Funcrion as a wholt wnte
self, A Cornected Company is flexible
and resilient, able 4o adapt quickly to change.
The path frem divided o connected Company
is not Simple or gasy, Byt in an iﬁtrfaéiﬁqu
volatile Werld, 1t 15 albe not ﬁf‘h'ahﬂ.
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Drug Goes From $13.50 a Tablet to $750, Overnight

By ANDREW POLLACK 5EPT. 20. 2013

Specialists in infectious disease are protesting a gigantic overnight increase
in the price of a 62-year-old drug that is the standard of care for treating a

life-threatening parasitic infection.

The drug, called Daraprim, was acquired in August by Turing
Pharmaceuticals, a start-up run by a former hedge fund manager. Turing
immediately raised the price to $750 a tablet from $13.50, bringing the

annual cost of treatment for some patients to hundreds of thousands of

dollars.
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HEALTH

Fed Up With Drug Companies,
Hospitals Decide to Start Their Own

A group of large hospital systems plans to create a nonprofit

. } P | .l ol - L. =l e O
generic drug company to battle shor (ages ai d nign prices.

By REED ABELSON and KATIE THOMAS JAN. 18, 2018

0000 |

CHINA RANKS CITIZENS WITH A SOCIAL
CREDIT SYSTEM - HERE'S WHAT YOU
CAN DO WRONG AND HOW YOU CAN BE
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Paris
Barcelona Mice

Berlin Oiax
Arnsterdam D'ttsa

Munich

Barj Parto Alegre
Bogota Pragus
Baoston Riode Jansiro
Brest Bome

Bucharest: Rotterdam
Busnos AiresRousn
Bordsaus Rovereto
CopenhagenSalvador
Dubai Zan Francisco
Stockhoim Santiagode Chile
Halifax Seattle

Lille Singapare
Lima Targler
London Tel Aviv

Lyon Tunis

rAadrid Turin
Megsllin Vienna

rATlan Zurich
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Manel Heredero
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CeBUDGET

Ouishare

In this group we fund projects that suppon cur locsl and global communities,
and develop the Quishare commons, Read maore about how we use Cobudget

Woue Available Funcs

€472 40 Funds (63:202in woup)

All Buckets Members Activity

@ Funding Mow

QOuishare Foundation
A fundiesd - £2,700 10 go

—

Help to launch the first Duishare's "training program’”

+l - #1264 1o go

White paper 'Melwork in 2 Bow'

905 fundsd - €515 10 ga

o

[ES] Sharitories report translation to Spanish

&0 funded - €2.325 1o pa

@ Funded

Quishare Project Management Process
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A} / Speaker

Xt5llE] / Haehee Jang

C|2A A|, thst3l= / Demos Member, Korea
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HaeHee Jang is a member of demos, a social investment group that invests in small but
great projects that change our everyday life, and the art duo ‘jucier’ that expresses love as a
theme. She worked as a project manager for a startup that promotes social innovation

through connection and is now working on a personal agenda of self-expression and
coexistence.
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t81=2 / CEO of Farmfra, Korea

S0 0|ST0IA EfOIL} £ 7T BX| 947, IS5 ROIM & 4 QU= MAS BRE ZsiT AL
OIZIE HiLIOISY O X LA K= OlOISS HUIA| 7|0t 2|, AlZ SHO| TAS 27| AT
SOMAILZN HESRE 93t DIY IRV A2 7|4t ol HEASS I3t seoima

OISOIFE TIAtS HASIAUCH ALE MADL AHZ} JHSE MAIZ J|0H5HY @5 59
O

AR5k, HE A4 A

=
=
=
=

Jihwang Yoo was born in Mireuk Island in Tongyoung and grew up to become an engineer
who dreams of a world where no one goes hungry and everyone can sleep in a warm bed.
He became interested in problems related to hunger and food after seeing poor children
sleeping under parked cars during his backpacking trip to Egypt. During his agricultural
around-the-world trip, he started Farmfra that provides build-it-yourself houses for young
farmers and agricultural infrastructure for young people who need a boost to get themselves
started. Even today, he devotes himself to thinking about agriculture and building homes as
he looks forward to a world with healthy production and consumption.
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A Young Farmer Without Infrastructure

How do young farmers around the world

build their infrastructure and continue farming?
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Yamanashi, Japan
NPO Egao Chinagete

Belgium_Korte akkerstraat Martin Farm
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COBUGI PROJECT
- Resolving Housing for Young Farmer with 19.8m* Mobile Wooden House

Human Focused
AEEN
Earthquake-resistant/Insulation/Ecofriendly Modularization/Economic
9§/ 24N
/e A
]
Minimal Life Expandability
ojL|2jo| =
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Ground Concrete

Painting Agriculture
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‘| DO FARMRFA." by any young people.

Young Farmer
—-Providing opportunities that fantasy country life to be come true

Consumer
- Providing safe food and natural space

Society
— An alternative model of overall agriculture problems




2018

International
Conference of

o N

E| FARMFRA

194



e
2018 o
International o ’ :
Conference of

A} / Speaker

#2F 21 / Shuyang Lin

PIDS &= Mg}, CH2t / Co-founder of PDIS, Taiwan

PDISQ| &5 AzAt ofete] CX[E &2 @E=2| E(Audrey Tang)2t PDISE AESIILt. PDIS A&
M, =M =M QIE=M CIXO|HO|Xt F2|0O|EIE 7|=Xt2 2t&olACt. QIE{=ME[E C]XtQldt
HCI(Human Computer Interaction)d| CHSH 114 9] SX 1} 7|&0| HEQ A|DIALS] 71| HAS LA
M2toliE = UA 2HS AO|C,

Shu Yang Lin is re:architect & international liaison of PDIS Taiwan, who has worked with
international teams as interaction designer and creative technologist before co-founded PDIS
with the Digital Minister of Taiwan. She leverages her passion and skills in interaction design
and HC| (Human Computer Interaction) to rethink the interaction between the government
and the civil society. The computer science background helps her assist the digital
transformation in Taiwan’'s open government scene. Her work as re:architect in PDIS means
constantly reflecting and reshaping the culture in the team and overall in the government.
She will share how Taiwan prototypes future democracy and why is it important to the world.
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Taiwan Ends 4 Decades of Martial Law

AP

The Nationalist Government ended 38 years of martial law today and called
the move "a new milestone" for democracy on this island still technically at

war with the Chinese mainland.

The Defense Ministry also announced the release of 23 prisoners, including
some dissidents jailed under martial law. It said 30 dissidents remained in
jail.

Lifting of martial law means opposition political parties can be formed
legally for the first time, giving Taiwan's fragmented but increasingly vocal
OpPRGsit L to organize. Communist parties remain banned.

development, but noted that a new security law
rtial law and still restricts political activity.

he Government's next move cautiously,” said an
opposition ker, Kang Ning-hsiang. "The political environment is still
largely un

Martial law was imposed in 1949 when Chiang Kai-shek, President of the
Chinese Nationalist Government, and about two million supporters fled the
advancing Communist army on the mainland

Lift of Martial Law
AR = 1 O 8i/

photo by the Ministry of Culture
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Occupy parliament
March - April, 2014

non-violent commmunication
open space technology
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13 platform that allows
the entire society to
engage in rational
discussion.”

an experiment in
open consultation
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co—created, flexible
deliberation process

Proposal

Opinion

Reflection Bill

co—created, flexible

tech tools -+ (ol

I HACKPAD
Typeform

o] slideshare

[d
Research and ldentify
more stakeholders
through rolling
guestionnaires

Produce content
digestable by ——
stakeholders

Discourse & GitBook |

b

Educate
populations

P o Interpretate |
aRLitipalts and explain

ask questions terminologies

populations
Competent -
agencies respond - - .
Online deliberation

sli.do a £ YouTube \‘

\/ /

-

Identify affected

Beuell i and Knowledgeable

to populations J

@ house.in
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Visualizing Feelings

m HERUbeXERA LARRHNWTEL - #ENWE T—SEE
®il.

Dasstate Trampass
| thini UberX is usually cheaper than a taxi on biing, saving an
average of a lunchbox on average.

we_ adkd S (s P b brlere

Cpinion Groups

KDIHT«////

]

2,026 1,578 225,460 403

people people people submitted
voted grouped statements

votes were cast

How divisive was the conversation?

-
e®® ssee 9.0 o - . L .

Consensus statements Divisive statements

STATEMENT OVERALL 1578 A 751 B 827

5y The arts are an important component . ]
of K-12 education.
Mo choloes when It comes to
internet. BGML has been c®ening
64 service 1o businesses for a while,
they should expand 1o offer 1o
resicents

Trafhic fiow needs: 1o be improved
B2  throughout Bowling Gresn
especially on Scotville Road

Impact on traffic flow should be
B3 oconsidernd with any proposed new
Oevelopments.
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On*0ffline Reflective Space

On*0ffline Reflective Space

audio/video support

\O
S

o ® 00 6K

1

projection screen

U-shape table with built in mic

stakeholders (civil society)
stakeholders (gov)

stakeholders (academics)

stakeholders (private sector)

facilitator
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VR—-enabled Immersion

>5 law amendments
>20 regulatory reforms
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an interactive environment that is

capable of speaking to existing forms

of power through an evolving rough

consensus.

a global network

vTaiwan
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M|M2 [Session 2]

Hell| Ha=

Alchemy of Change

SI2{ M|M / Collaborative Session

AHGOR M2 XIX|-Xtg B2 QS0 Zomasmies
Creating a new space of self-governing and autonomy Civil Action for Commoning of Gyeongeui Line

SEXQIC2 NPO 3UZH=EZ S OFSL} Blockchain for Good Society
Creating an NPO public activity with blockchain Blockchainfor Good Society

7|=1} XIS 2 &=09| ZI0|E BtEL  slowalk.
Creating a depth of activity with technology and design slowalk.

=0 thet 449 0|2 SSHE USH Zsx2d tu

Creating a community using the difference between money awareness Commune Bank Bingo

H310| Al%f - HROR 2 AIZS USLH MBAINPOXIAE
[Special Session] Practicing Alignment Seoul NPO Center
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B S FXIA LS X26H XX 2F
Civil Action for Commoning of Gyeongeui Line

] FoYMSRAA VY SX26HMA X252 SEHG
1Y 4 2120 = B FXIE 7190 Ofd AIRS0] X&)
! 0|8ol &EE8E = ULF URHA s 8ol gSole
Fold SR x 264 X2 7 | Q4L CF, _,_E.|'— 0| 2710] 7|=9] 2571 sHAEAAN|IA
30| 2941 NIBS ZHLE AIIS0| M2 XHX|27H0] T2 HI2tH 00|
AMR|Hog TEEX 1 539 TI1I ol 2= %ol
A5 el 2Ash= s 1Plst? AUSLCH
AHILZE MZ2 XIX| - X2 S22 U0
New autonomy with communing - creating an autonomous space
AlZE14:00~16:20 | 4 A3|2144 (Seminar Room 4)
26T KtX|4HE A2t I-*.ia_-'T‘:’rIIJ\I']'%l!E', HiCtE|Set=S Leieh T A|ZICHEER], Al
S/ et -S-T‘:’r"é%%é.*il | S oA EUXLI U= Al S HHI»HC'I HAH A2 2 71x]2)
EES SoilM dHED "é.OW—OI sooll ol= ML Attt 2|, 12(1 F+AHH HHIY
P& LU

Various commoning cases in urban spaces are reviewed, such as the Civil Action for Sharing
of Gyeongeui Line that declared the 26th autonomous Gu; the Baedari Citizens Committee
that declared the Baedari Republic; and the Common Seongbuk Artist Roundtable that
declared the sharing of city. Cases and examples of commoning that the participants are
sure to find interesting and illuminating as well as the detailed forms of commoning are
shared.
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AR 2SS 7HK|1 A0 H, E5| "HUXRR} "TAH 0 HES JHK|LD SAIA
32 A7 E HHoHH =25 SZoh7tl UCE. S AFHEHR! S AIFATA &
HOIH, 20154 2H "FAUSFAAUBS" SSUHEZ XS7HK| S5t AL,
2013492 'SRESAE QMM S5kl A2 H 2017E0 SSHAEZES 9Y
ofLt.

X718 (Kihwang Jung) G_ihwang Jeong ha:? been interestedt _in urba_n t;lesign and t—:-};panding
ZHO|MTOXIA|DBIE DEHT discussions about ‘Commons’ and city region, while studying and
L(F?epreser?taﬁje‘gfc campaigning for urban community movement. Jeong, who has been

serving as the co—chair of Civil Action for Commoning of Gyeongeui Line
since 2015, now concurrently serves as the director of Research Institute
of Culture City. He has also joined the Common Seongbuk Artist
Roundtable since 2013 when Jeong was appointed as the co—chair of the
organization in 2017.

Civil Action for Commoning
of GyeongeuiLine)

QSO FIHPH X2 Y} T THE ME'E FH= AES M oi2ACt
2, EA 5 ZAPHE 280N Zdot=s M0 =0l 2EGHA| E= HaE
U= 20| ol 245 7R AL Hl=a 27 L= A tiess s8¢ BY
cHE, SSUSHEHINN ssuse| ZHE, Lt A20A F0104L
Aargel EHE HELE 02 g s wAALASHA Lie s=351
EANSU0| 2730 A B O B2 AES2 220 R MEE + RUs
tsde 1 UL

SangCheol Kim spent many years working as an officer for one of the ZJAFA (Sangchul Kim)
nation’s progressive parties. In an effort to make a difference in Seoul, ZHOIMTOXIA|DISHE XY ZHEIX}
Kim and his company focus on housing problems caused by urban (Polichirectorof_l

development such as forced removal and eviction, and work to come up
with ideas for growth without adverse effects. He deals with issues such
as fair treatment for artists, public transportation and participative
budgeting and local finance in diverse organizations such as the Artist
Social Union, Public Transportation Network and Fiscal Reform Institute.
With members of Civil Action for Commoning of Gyeongeui Line, He is
also looking for a way to utilize open spaces in the city based on the needs
of citizens.

Civil Action for Commoning
of GyeongeuiLine)
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a9 MLUOM Sdoto] 22 AWM JHSHAC. =AUt
Sr|2|wstits S%otd Qsiieful —Fdf CfefH0N SARIE UL X2
MOZ (QHESIE HOHA) (ASHult oiY7|2| 2eF) (2ATO0}, H= AMHTE ZAJ? -
ZHHEA| Q12| HAL, 23}, ) (EH2Z QTS GO (T2 & 2/ E) SO
ULk, st St A HKAF WSS HX BIXf A2t (Hoh23h) HEAE,
AVCASSIHEHIL SSHERZ S5t AU

Heehwan Lee was born in Seosan, Chungcheongnam-do and spent his
childhood in Incheon. He graduated from the Department of Political

0|2}gt (Heehwan Lee) Science and International Relations at Hankuk University of Foreign
AHCAESESIUERTISSUHE  Studies and received his Ph.D. in Korean Language and Literature at Inha
(Representative of University. Lee has published many books such as In Search for the
Incheon City Public Network) culture of Incheon, Kim Dongseok and Korean Literature after

Independence from Japan, Hello Incheon—Recovering the history and
culture of the modern city, Incheon in Korean literature, and Gulupdo,
beloved island. After serving as a HK(Humanities Korea) research
professor at the Inha University Center for Korean Studies, Lee now
serves as an editor of Hwanghae Review and co—chair of the Incheon
Public Network.

2 41 0 2= HIH0|X 2317 |2A, XHES7H0|T 45X 2310 = HEy

A HERAIY s7d=2522 20188 sSAHES EL ULH, 452 =3

S|X}, Ol=7 S0 2 HESEE 2EHYTVIE USO S S0|0h F2 XHSH |
EQ3 23, UHEXY =X 7|18 52, SHEL 5 XY SH #H &35 7|2t

O, fH= sUHZHSd 0= 2 B85 AIE, 28t AL S8 718, tisiiz T=
7l S5 /1=, Z0std AL

Jihee Kim is a culture planner and local activist who also writes and draws. 2IX18] Jeehee Kim)
As the 2018 co—chair of the Common Seongbuk Artist Roundtable, the TOMSIIES|O|
artist network of the Seongbuk area, Kim is working with culture planners (Coﬂmmon gegngbuk
and artists in the region to bring a change into the local cultural Artist Rounditable)

environment. His major work is planning local festivals, building a network
of local fairs and managing public—private projects such as the Festa
School. Between his major projects, Kim finds time to make storybooks,
prepare cultural events, organize small concerts and participate in
community projects like ‘Establishing Cultural Art Village' with his friends
in the town.
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Blockchain for Good Society

N Blockchain for Good Society (BAGS)= SEH212
- - Soll At2|9] ZH|E olidol= BHY U= &FMS
"@“ AEISS ”E*Eﬂh_’_ ;l:|$iJg}'— AHLIE| 0'L||'_f X4 o

2oz $t=20| Blockchain & Social Impact2te

=HZ 7HK| T UM MEL EBlE= K& A|ZSLICT
BAGS= ZLIQIO| U= 0l Al KIS ZZHol
ODoRES AJ|SH=Z4 0Ot OfL2} 371 =2 |:|||.|
L2HESS QFHI0IE dt1 MVPIHEON M
USLIC

=SH2122 NPO SEEE Ush

Creating an NPO public activity with blockchain
AlZE14:00~16:20 | & Z8|24A (Conference Hall A)

25Ut FHLN 7|2 7IX |E =1 A= E=EAQ 7=2 AMe 25 ciEZsS -?-Iﬁ._* S35 et
Jts8E 7HX[1L YELLCL OFF st=2 SEHQIZ2 HEZQL §7| £HOZ0F QM= &
2l=0l, Blockchain for Good So cet\,&l SHH| 3t= 0| »‘dl-’.ﬂg Soff SSA[QI0] HEA HTl, XA
=28, M&, 54 AHEA 84 S| 200 AFRELD JI=X] Lo EA| & AYLICH

O, o, o o

A2t 7|1 2X01 7= 29 0| ZXHcHZ Z=2MA S 0| Solf HAZHO|EL & A8 IS
ZIgiskA| ELCH S50 IZHf:rH»H Ho] HEAl= —Eré MNM AEEOZ HEH S=H210] 2
ZEO o=t HQIERIEE sl & = USK| eH ¢+ol 842 H0tE= 7150] 11 =0|

ZHE0|= AlZIO| 2 A yLICH

Blockchain technology, with its core values of decentralization and transparency, has
limitless potential for solving social problems. In Korea, blockchain technology, especially in
association with cryptocurrency, is regarded as a means of speculation. However, Blockchain
for Good Society will introduce how the blockchain is applied to issues related to refugees,
comprehensive financing, credit, real estate, governance and the environment.

After presentations about cases and basic technology, the facilitator will use the Benefit
ToolKit, a social problem solution ideation process kit, to conduct a small-group workshop.
Even if you do not know anything about blockchain technology, you can participate in the
workshop to study together how the blockchain can innovate methods for overcoming the
obstacles and pain points of your organizations and developing solutions.
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- Blockchain for Good Society &= Z%& % XHCo-organizer)
- NOUL, Business Development 0iL| X (Manager)
- Whitelist Institute 2] Co—founder

ZZEH| (ChanMiKim)
Blockchain for Good Society
=2 EIX}HCo-Organizer)

- Blockchain for Good Society Z=ZlXHOrganizer)

- BSIC Decentralized Impact Incubator (Mentor)
- BLOCKSQUARE, Blockchain Academy, ICOKR tHE(Representative)

0|Z=2] (Nomad)
Blockchain for Good Society
ZZ|Xt (Organizer)

- Blockchain for Good Society (Co—organizer)

- OWDIN Strategic Partnership &4
- ZQIOL{A H|2L[A JHE & 7|21 M

(Coin Manager Business Development & Planning Strategy)

X2 (Dan Jee)
Blockchain for Good Society
=2 EIX}HCo-Organizer)

- FUEAMAAHYE MEAT= &S -l 45EH
(WFUNA Seoul, Senior Partnerships and Innovation Officer)
- = HINGO HI &2 SsHE
(International NGO ‘Baramnuri’, Co—organizer)
- HAUESISH HAE X 3]2 mHH MAY
(Korea Youth Work Agency, Refree of youth International Conference)

QXA (Joe Lim)
FUSE2 HAHY
MEAT= 88 -+ 48EH
(WFUNA Seoul,
Senior Partnershipsand Innovation Officer)
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slowalk.

szoqC xxIf AIBIQ| B3I 70f5Hs T2I0)0/E|E
2242 MRS SARILICH 200590 Mg
=3t 201390 & E UFOfactoryZt A&
10| HRtel CIXOIOIH S OPHX0|D L2

Slowalk. Axtzl= MZstACHs OX|Z 20170 3Lt}
SIS LICH 2L OIX|E A9l 107 HIZITH = 90%,
2|7 3002 OJAlO] AbE|&IAl XXI0| BE 229309
THQILICH 17F A0t © CIXOIT} AX|LI0jE Size
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Creating the depth of activity with technology and design

AZE14:00~16:20 | A ZHE|2H (Grand Hall)
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What are the methods of creating change? The potential for change becomes greater when
new technologies and designs are leveraged. In this session, you can experience methods of
creating change using technology and design. Take a step closer to change by listening to
success stories during the lecture and experiencing it yourself during the session.
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Creating a community using the difference between the sense about money

AlZH14:00~16:20 | EA A3|9|A2 (Seminar Room 2)
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Cases on many attempts related to financial commons are introduced, and a roundtable talk
with detailed explanation on the introduced cases will be presented.

A simulation will explore what kind of financial commons can be created based on the
financial status of participants, if a bank for commons can be created, and to find out what
change will take place with regard to individual and common plans.

The participants will be able to contemplate how they can materialize the common plan for a
month and discuss their findings in a separate meeting to be held at a later date.
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[Special Session] Practicing Alignment by Eugene Eric Kim (Faster Than 20)

AlZH14:00~16:20 | H4 53|°|&B (Conference Hall B)

One of the themes in Eugene Eric Kim's keynote is the importance of seeing the whole
system and aligning and flowing with each other. In order to help groups do this effectively,
Eugene has developed a series of “workouts” designed to exercise different collaboration
“muscles.” In this session, Eugene will lead participants through some of these workouts.
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Eugene Eric Kim helps changemakers and groups practice and develop

X1 2] (Fugene Eric Kim) skills for high—-performance collaboration. He shares what he Ig-arr_ws and
Faster Than 20 CHE the tools he creates at Faster Than 20. He co—founded two social impact
(Principal of Faster Than 20) consultancies — Blue Oxen Associates and Groupaya — where he spent

over a decade helping Fortune 500 companies, social entrepreneurs, and
grassroot movements collaborate more skillfully together on their most
challenging problems. He's now focusing his efforts on helping other
changemakers develop the same skills that he uses to help groups.
Eugene received his A.B. in History and Science from Harvard University.
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With the title of Adaptive Generalist, Jeeyoung Park promotes and supports organization’s
businesses and links projects that have something in common to enable more effective

operation. Engaging in a wide variety of tasks, Park tries to find a way to stay true to herself
while embracing the characteristics of the organization.
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A laboratory for driving healthy changes in both people and organizations, Hyunseon Seo
actively monitors changes in society and listens to the stories of people and organizations.
She studies the context of change and creates publications about these change. She
connects organizations that wish for change to design a network for problem-solving. She is
engaged in education, consulting, research and publication and steadfastly studies ways to
explore and develop the ginger T Town method.
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