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Civic Society and Nonprofit Organizations 1
n the 2F* Century

Ram A. Chaan
University of Pennsylvania
& Kyung Hee University
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Today's lecture(s)

« Some important features of the America
n society that are important for understa
nding its unique nonprofit sector. [Very b
roadly]

* The American evolution of the NP sector.

» The scope and importance of the Americ
an NP sector.
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How was America formed?

« The USA has a very recent history.

« The first set of immigrants (1620-1700) came mostly fo
r one of two reasons: escaping religious persecution a
nd/or hope to make much money.

« In the beginning they came from England, Scotland, a
nd Wales, but soon after immigrants from other Europ
ean countries flocked the country.

» One antique dealer told me: "You know what is the dif
ferent between us brits and you Americans?”

« "For you to drive 100 miles for a dinner is nothing; for
us 100 years of history is nothing..”
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How was America formed? Cont.

+ The first settlers and those who set the tren
ds were all Protestants. A very important ch
aracteristic!

« Soon after it was mismatch of ethnicities, re
ligions, and languages.

« These many immigrants moved to various ¢
olonies/states each was and is governed dif
ferently. Some applied strict religious doctri
nes and some did not.
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How was America formed? Cont.

+ The states (first they were colonies belonged to the kin
g of England) were given to various individuals who ha
d different interests and perspectives.

+ The key issue to keep in mind is colonies with different
rules and laws and many groups of immigrants who d
o not want to blend or associate with the others.

« What kind of society it produced? Before turning to iss
ues of nonprofit organizations, we need to understand
the unique socio-political contexts of the USA.
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The American reality 1

* No real shared identity.

= This is a country in which people live together for |
ess than 400 years and they do not have a long sha
red history.

» For most Americans the shared history is not theirs
as they either came later or it did not affect their et
hnic of racial group (ending slavery is not a signific
ant events for American Koreans; Independence and
victory over England is not African American achiev
ement or moment of glory, and so forth).
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The American reality I

* From the ideal of "melting pot” to “celebrating mu
[ticulturalism.”

* The melting pot is a metaphor for a heterogeneo
us society becoming more homogeneous. The diff
erent elements "melting together" into a harmonio
us whole with a common culture.

= After 1970 the desirability of assimilation (the melt
ing pot model) was challenged by multiculturalis
m; asserting that cultural differences within society

are valuable and should be preserved and celebrat
ed.
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The American reality III

v A society with the largest number of groups and sub-g
roups that are side by side but not together.

v No end in sight as millions are immigrating to United
States and especially young people who come with the
ir ethnic and national identity.

v The United States is built upon hard working young im
migrants; a trend that unlike Korea and most of Europ
e keeps America young even though fertility rates are |
ow.

v" Every generation sees the newcomers as a threat and
attempts to prevent their entrance (from Catholics to L
atinos).
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The American reality IV

For most, local interest is more important than national and
international interests.

Local sport teams are way more important than national on
es.

In Olympics time, most Americans could not care less. It is
not their team...

It is estimated that 80%+ never left the USA and more than
half did not leave their region.

Many of new Congressmen are elected when they do not h
ave a passport; never travelled abroad.

Assumption that there is nothing abroad that is relevantto
the uniqueness of the large USA.
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The American reality VI

The Monroe Doctrine was a policy of the USA that wa
rned European powers not to intervene in the North o
r South America and committing the USA from interve
ning in the rest of the world (i.e., Europe) (Dec. 2, 1823
).

It was the USA policy for over 80 years and still preferr
ed by many.

Most Americans do not see a reason for their country

to care for what is going on in other parts of the worl
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Individualism 1

ﬁccepting and celebrating inequality is an American et
os.

Celebrating the ethos of “Winner takes all.” [From spor
t to Wall Street].

It goes hand in hand with the principle of individualis
m which is cherished in America.

Individualism is an ideology or philosophy that stresse
s the moral worth of the individual. Individualism pro
motes the exercise of one's goals and desires. It values
independence and self-reliance (no help from the state
or others) and advocate that interests of the individual
should achieve precedence over society or any social g
roup.
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Individualism 1II

What is good for the person is a priority over the inter
ests of family, neighbors, and society.

Focus on self-reliant which makes welfare a stigma and
an undesired institution.

Better to suffer and go hungry than get help from oth
ers.

However, helping others of our kin is honorable.

Direct or almost direct help is preferred over public/go
vernment care.
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Federalism and New Federalism IV

In the 1960s there was a fast and significant
move away from the Lockean principle.

Soon after came the emergence of New Feder
alism and the Regan Administration that took

America back closer to the Lockean principle o
f small and weak government.

Contracting out of almost all government funct
jons.

Power to states and cities away from central g
overnment.
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Protestant Work Ethic

United States is the only country to be established on
the Protestant principles.

Based on Max Weber, Protestant Ethics is a doctrines f
ocused on individual responsibility, diligence and pers
onal agency. Protestantism helped produce a moral ch
aracter conducive to economic performance.

It is still the prevailing ideology in the USA (though wit
hout the religious background).
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The downsides
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+ Highest rate of incarceration. XNDE 52 £F9| £LUE
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er the names of townships, cities, and counties, a vast
number of others are formed and maintained by the a
gency of private individuals.

Alexis de Tocqueville (1840).
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Benjamin Franklin & Philadelphia I

Born in Boston; apprentice to his brother (Press)
Ran away to Philadelphia

Made lots of $ from his printing shop: Retired early to
attend other more interesting affairs.

Among his many accomplishments:
Discovering electricity (light and thunder)
Helping writing the declaration of independent
Ambassador to France and England
Farmer Almanac
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Benjamin Franklin & Philadelphia II

In addition he organize many associations (NPOs) such
as:

First free library

Voluntary fire fighting company.
First hospital in America
University of Pennsylvania
Philosophical and ethical societies.

Regardless of Ben Franklin many voluntary associations;
very few nonprofit/voluntary organizations existed
until 1780 (post Civil War).
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It :'_ est'?;fjgg%tosgrglﬁg;igLle:qct;enrgc:'e:ations and many block ass A400FO] ZE A Al If%ﬂf =2 sul=F8
s ' =2 11s
:;jcialu?i%ns, PTAs, crime watch groups etc.). 2, HH S 28 14




Why is there a sustained growth in NPOs
- - - ? E ol [~ = A
activity and formation? o NPOE2| 21 ¥/ 0j X|=
. : T MZXEQ| Ol = Z{0]|7}?
The internet brings people with discriminate S0 A= R Lyl"
taste closer. 5 - o
. . . * L S
Increase in Eartlcular taste/ interest [From . Oné|5‘|_'2:'\|:* S.J%I %llt él'%I'EE E‘| E:'Ie'o E
Star War to LGBT]. ﬂzo"%xﬂ%k/ﬂéﬂ SIHAEIRZEEH A
Distrust of government and corporate = N
America. : zo':a?gf Ol= 7| &0l ciet =4
Surplus. s - o
) ) AN St 2 Ol 71/ HSh 2 OICI= Al2t=0
People’s expectations that they can do / |:H7F_§ 2 T A/ He e /A= A
change on their own. * X e C mWa|otA K| =
. 1 H&E 0| =4,
Convenient to government (saves pressure gog_'}%m' A2l =t HI80l =
and expenses and no lobbying allowed). =
I A Ol 3
Sources of income I ool EX 1
Sources of Revenue for Reporting Public Charities, 2009
Sources of Revenue for Reporting Public Charities, 2009 Fees for Services & D
Fees for Services & _agi [ \\\ Gn;?g;.:ent \
\'-. \-\ Eeesdfotr Ser\gc_est&
- /J Govemment Grants




Sources of income Il

* What is the above graph teaches us?

» Government accounts for one third of the Nonprof
it Sector income.

* More than half of the Nonprofit Sector income co
mes from fee for service (hospitals, universities, m
useums, social services agencies, & theatres).

+ Less than 15% comes from private contributions.

» Somewhat misleading as many organizations rely
on their endowment. [Mostly universities and hosp
itals].

*

*

*
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Breakdown of Charitable Organiza
tions by Mission 1

» Arts, culture, and humanities 10.4%

» Education 18.1%
« Environment 3.8%
+ Health 13.2%
» Human services 33.7%
+ International care 1.8%
 Public and societal benefit 11.9%
+ Religion 5.6%
« Unknown 1.5%
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Breakdown of Charitable Organiza
tions by Mission 11

« Uniquely American.

» Changes from one country to another ba
sed on culture and government involvem
ent.

oMoz
KA EEA 2 %TIH I

* 7oA Ol=¢l
* et §F MES 7| = o

L2tz 2| Hal

Li2tof A CFE

* In the Netherlands, the No.1 NPO involv *HYZ2tEo| AR, NPO 7§2l9] No.1& AmX Gt

ement is in sport organizations. _

M|=0|Ct.
Breakdown of Charitable Organizations by
Budget Size | o4t A2 _E
KA CHH[ o] Ao I

* $0 - $500,000 73% *(0 - 500,000 I:EI-E.I 73%
. ) - o

$500,.0(.)0 $1 m!II!on 8.7% + 500,000 - 1008} =34 8,704
« $1 million — 5 million 11.8% . ot o o .
+ $5 million - $10 million 2.7% 100 - 500 = 11.8%
+ Over $10 million 3.8% * 500 - 10008 =2 2.7%

* 10008k EFg{ O At 3.8%
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Breakdown of Charitable Organizations by
Budget Size II ojAF FRE =
. L Ard T2l 2o I
Most NPOs are small-size organizations.
The field is dominated by a small numbe * [|E 20| NPO= AR DO XEIE,
" of glants. . « 0] ZOp= A=9| Hol0| X|tf
For many: It is a struggle to survive,
.. * CLA . O AFOLLFT| Ol EXH
They are all aspiring for growth and grea Cr=0fl7: O "= Zotg7| #let &4&.
ter influence. * JES o= ME G 2 g3tES K|t
Conclusions AR |
The preference for strong non profit sector goes well * b3Sk H| A HOI2 M&3le He [ o3
with the American culture and short history. Qo|- ;:')B Cl:liraolﬂ T'_?;I- |:O-IEOIE| ot= A2 Ol 22t
When the public favors small government more servic * ,E,:H :I_I-lo x :E = ':'_.'_I_ ar o AL O
es are shifted to the private and NP sectors (Crowding S0l 22 B8 & XAg M, B2 Md[2= T
in vs. crowding out). t 21 NPOE &AL (E7]7] vs ZO{LHZ()
Very little supervision of NPOs by tax authorities or by *MNE @=20|L A8 EA0 Q5| A= NPOO|| C{
other government units. 'cl'gj 7DI-%()| 7.| (_Z)_l o|$__|7(|x| 9_6[-%
There are NPOs of many types and sizes. * CHQFSH S{EfQF 22| NPOSO| Q8.
Many external watchdog emerged (special NPOs watch * O0bO Q|HO| ZHA| CHY| 7} E31.(CHE 2 NPOS 9
ing the performance of most NPOs). SIEO b A|ALL E S =
g5 dAlStE 52 NPOS)
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Conclusions II

+ Regardless of which administration is in power; the reli
ance on the NP sector grows and in accordance the p
urchasing of services expands.

« The USA NP sector cannot survive without the massive
support that comes from government.

» There is a fine balance of influence between governme
nt and the NPO sector.

» NPOs are sensitive to funding changes; they can fold a
nd they often have to change focus and expertise.

*

*

*

*
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Q& A

» Thank you for listening.

* There is much more that [ would have lo
ved to share but time was limited...

« SoI am ready to answer any question.
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