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1) EF BA Y 2HAE] 2| 22 25t M2 2|4 Z2fA3 71 (Developing a
New Leadership Framework for Not-For-Profit Health and Community Care
Organizations in Australia) (Cartwright, C., Sankaran, S., Kelly, J., 2008)

&2 ASLaRC(Aged Services Learning and Research Centre)2| Cartwright 2} Sankaran,
Kelly o o3 £+HE, &= L B L XS] 2| 2215 2o 2|04y Z2f|YY T 7HEE 2/l
2185t AR A2 M (pilot study)O|Ct.

SRiste &30 B-Soofet ot0q, 7|22 L U2 = BSt0)| CiSst7| OfEts 2 HAE
Hgto=z RISEl O] ¢ts, H[F2| MEQt Cfst 2| ZRI|H0| SAtets CHESF O|AES
Cato 2 AlSHAT 7|8 (Action Research; Plan-Act-Observe-Reflect 9| &8t8tANS AF2SH0],
TAZRAL GOO| ZAL 3EQ2 2), S QUHEF, MESAUY AUHT 32 HAZ AHA, ME2R
2|y YUY (HAlHo|n CixiAo| CHst Aot dE5g BHEst RASH 2l0d
Dol 3)E WL stRACEH

£73], o] ¢F0M =T H2, 2lHu’S ‘Hetel &2|2(Change Agent)’'Z2 ECt= At
O=7tsst DO2f A|L2(RE  AAstH  Zhzfel =tF  Bstol  Cfd|st  2|5Y I
O E2IA (Capabilities Mat”X)E JHYSIRACHE HOICH £, HpEE =Ho|A, MaAHR
(Action Research) 7|2 & &850 18 HSH 22 W HAAH LZtCH= HolCt,

Hlge| dEe M2 2|04 ZUHI /LS 2l n2{3HoFe 4 7128 L2 ¢
21SH5tF =0, 1742 WMk (Context), = (Challenges), €&t (Roles), &2 (Capabilities)O|C}.
ke 5~10 7t H|F2| A0 F3HS 0[x[A € UWelR otF Q2 10| g IS RAtet
A= O3 20 1) AR &8 206 ba A, AEe 7idf, 27 =Hst, FY, 27,
A|FAL2|of 7|, FRO| FH 2) LR 2F 0 5 A|Y, 23, FF 3, Al&e| 7|0, MH|A
AE 2, Stiot= 2| &+, S0 otd 3) 2HF Qolof| e gk 23, =& A%, 48 33,
27, 2|9At2]e] 7|C, H|E, MH|A HE 2, QI =H3}

'

4 7tA| 0|5 Tttt DJ2f AlLte| (S8 Het S Zdol'if, Mg A7t ke Zo|Ct
b, 2ol &2 2171)E AMAIStR=, o2t 2&

’ = = N ' [l

s
= [e)
8 PAlHe SHES T3 20| YaCH B3 )4, A o4, MEel W

nc g 1A
X U ro

x
o
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DRSO R, B Bislol ChS310] 278l 2|Cid S Ch3ol 17 71 elshuct,
DRI, QAL B2, THOI2PY, 4 B, OlM Z4, MEI9] 0|49t EIE of3, 10| §7 Tpe},
Sah 22, 919, ALEIHOI 20 Cfet O3, HOIZ ARD/RUA, ZHH WSO| Chst Of3,
S7|%0], @2, 7, B4l 2 0200| BAHOIN 2YstD BE5HE 5

2) Lol o 2|HALg| A R2IE Qs HAA 2|4 2l J{Yt (An Innovative Model of
Leadership Development for Not-For-Profit Aged and Community) (Cartwright, C.,
Ryan, N., Sankaran, S., Soar, J., 2013)

ASLaRC 0] 2008 & A0 ZHE S 2|5 T2 Y
HIY2| MEIO| 2ICISS MY, R, A0l 152 51013 M D29 Mt U 4RI
QL hHT 4 YT S 57| 23 WBE 22Ol o

O] A3l= 27l EH =2 (Lutheran Community Care, Baptist Community Services)2|
22 R CHE L O|AIS S T2, Y AT (Action Research) 7| S &&3t
3 7, ZoRAR ASYHEE, dERAH22HQ), AlL2| 7|8t f{3&2 3), Z2nio|

ZAH2 2]), 21F FGI O HAHE HAH 2AsHUCEH

AR APOIM HEE 2HY ZHYAIE 271 22S Y22 dF 3oy, §35 S
7lgt v g =220l Aghet 2[Eye S0t A, 4F 245 S5

e
-
=2
>
N
o

QE
ox

lo
rE
l?j
1
>
I
o
o
=2
N

71AS0] et 2|HOf|A 7t S5t 5 7R B AE L2
£ (communication), @&5t B|& (clear vision), &1} &2|4(honesty and integrity), &
2| (team management), Z12|10 A2k At2d(strategic thinking)0] MAL|} 20,

ol FQ5tAH 1HE0orY Ao zE, M7= 2|Hud(servant leadership), =10l
AZ Y (effective decision-making), Z2|9] zH(organizational focus), FHM (flexibility),
A2At2] 7l (developing people/staff), 22| Z&dst =& Li2lI8H(having a strong moral
pass) S0 UAULL.

Qoo U b oo

_l
A
com

o SEB 0213t 2Lt AYS L 4 Ye YYo=,

ne o
ﬂJIﬂ

7t A}
Aot AYO| =™ JjLEICHbeing developed at a formative age), YR 0A2| E&H (on-the-
job training), At7|gtMd(through self-reflection), ZE#O|L} wE ZZIM(through
training/education program/courses), CHRIEA|(through interpersonal relationship),
Sl E 2 (mentoring) 2 2 LIEFGCE,

Olz|2to 2 0] WROJAS 23 7|8k H|YH2| L0 U 2|AS| 2| 22| 2|54 Ty
the faith-based NFP ACC leadership framework)E &

of 0| CHSol 2E 2| 2|H4o| ZR0{ofe S HHSIE=SE
).

—~

D
113
= 0|1)
q o
;9
rr
L
=)
[H
i)
0o
ol Mo

o rE =
R o
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What are the principles of effective leadership? (Ways of working)

Clear ¢ ication C i to Honesty and integrity Consistency Servant orientation Build and metivate high
spiritual ethos of the performing teams
arganisation

Whatis the task or situation that requires a leadership capability in the organisation?

Context Whatisthe environment {both within and outside the organisation) withinwhich the leadership need has arisen?
Service delivery Management Faith-based Workforce Resource Political
Challenges What challenges (both within and outside the arganisation} are we facing in respondingto the task or situation?
Service delivery Management Faith-based Workforce Resource Political
Capabilities What capabilities do we need of our leaders to respond to this task or situation?
Professionalism Collaborationand  Jud, C ication  Scholarship and MManagement Advacacy Leadership
teamwork and dedsion- teaching
making
Roles Which of these capabilities can Which of these capabilities could be Which of these capabilities do we need toget
befound in the organisation? developed within the organisation? fromoutside the organisation?
Reassign people Develop people Redruit people
What are our options for developing the § ledge, skills and expertise of our leaders?
Invest timein Mentoring Trust Givepeople Support attendance at Leadership Provide people with freedom ,
staff subordinates and  opportunities to educational activities development opportunity and encouragement to
delegate exercise leadership programs talk aboutideas and share opinions
effectively

3) APS 2|54 7 M2k (APS Leadership Development Strategy) (APS: Australian
Public Service Commission, 2011)

S 29| APS(Australian Public Service)olA| 21815t 2| Al 748 Z2F BT AO|Ct O] EOME
2010 @ YHEE &2 ZHEO| ‘Ahead of the Game : The Blueprint for the Reform of
Australlian Government Administration (O|2iE LHCIED AHQUOIA SF & M=) HEH|
2850, S3AHIA 7|2 2|HEQ et Ol A™yS Usisty| s R ACH E3,

Aol qFe=2E S0l SHsts &30 tiSstr| oRE=E 2[HS2 Olefof Chulet

AUYS ZHZOOFIT T 10 H0| 0 2CY AYS 7| At JIS7t Y AOl2E HE
M2go| 7|22 MU,

APS = O] E1MO|M 2t} Dj2fe| 2|y 245S Bl Y2|StA=0, Dl2Hol 2/ S0]
MEH AF001e 4= CHS1F 2L ChYst A|AR0| A5t M2 &30 23S Y0
Jtof, 220 gt HEst gE ste AUSOILE HEE AES e HES A== 4, 222
YS9 2YOo| TSIt E5h Hsists ET AIARS FOE0 YT 4 UA0J0F 5t 229
HU2E0| Al 20 JEHE 0] o+ UAEF BiRot2 HEY 4~ A0{0F GtCt. SHHE AL 2HE
225t OA0| 7tsst=s MaE dGaitirtn, |iS AHHY| Qe 7y, A d¥E
-gatiof Lt

£3], APS = 2IHYE ZI9I7t Ot AE= Yoot A=, /Y & JHelE 2Jo|sts A0
Otel ZAet FeF=of tier 0|0, =29 ZE FJAS0| 224 HelE 275t= 20|
HEY = A 2y (practice) S 2|0t ZOISHAL
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APS 9 2[Oy Zig ME=2, IA £ JHIAZ2 LHE =4, HERE ‘Knowing-Doing-Being’
TZOICEH O] jEe 2010 @ stHECHEtm ZFCHEme| & &AH(Nitin Nohria & Rakesh
Khurana, 2010)7} A|A|St 2|54 0|22 APS O|AM HHAIZI Aoz 2[Hy Aol 282 7Y
T2E AAlstct 0|24 O[sHE HIE (Knowing)2Z O|F AA0| HEsHELD BI=XHo=2
IHSIHAM (Doing), 2|C 24 2t0t7f'E2| B3t (Being)E OIFO0{7tA ECh= H2|0|Ct 7|22l
t2] 20| JHEto A Knowing 2 Z[Al 1 Z|AIS MEZxo2 5= {01 A2 Being,
2|11 0|25t 7|=2 Y0l AE5t0] 7tA|HQl &2 2 LiEtLH= Z2HE Doing O|2t1l St

e >

W

Self Others

People
People management Strategic Authenticity ~_ Se!f regulation
Stakehoider Eensaement Self awareneas ~CC) awareness
management Analytical skills Self motivalion Social skills
Change management Pub{ic s:;vice Will / passi Situation
Business cra Convictonl Situational
Financial / value GOvernment savvy courstie awareness
management Professional "!9 i Stewardship
Program management Public Policy d:y hity Collegiality
Risk management Delivery 'E P :W Public service
Technology skills Regulatory R mlp o ethics
Business case Professional / esilience
specialist
Public Service processes Public Service complexity Public Service vocation

Figure 3 APS Leadership Development Framework

SHA= 70-20-10° ¥2l0|Ct, O] 7HE 2 Lombardod @t Eichinger 2] Z23 7ijg T2 724 A|&
(McCall, Eichinger and Lombardo, 2001)0]| 7|gtst ZIC 2 5t50] 20| HEIE 7HH =2
FH22 A 00 stCh= AR, HFOo|MLl BiE(on-the-job learning)0| 70%, =7t
Hi-2 (relationship)O| 20%, St& ME{OM2] BiE(classroom)0] 10% 2 O|S72H0f| #30| 2
2rOtOF StCH= ZO0ICH <70-20-10" 29| Al2OM EH, S=Lt Mbj Mcf 2(47t E2E=
Z0{5t0] 2| ¢st= HIE MHst= 2E5S Eo1 ZYE8 U4dst=s B& (Leader & peer
shadowoing)O| 2142 0|Ct,

4) APS 2|54 Y @Al 7| MeF (APS Leadership and Core Skills Strategy) (APS:
Australian Public Service Commission, 2012-13)

2011 W 2/CHUZ T 2ol 0]0], Watol CHS3H 21T Ay et ofLi2t HY KOl 2
22| 7| LA YIS ShBI0] Z4IE APS O S¥RY BTAO) =k
A4, B0 T2t SAHet 0j2fol APS 2ICiY o U A J|& LML SM9IS
IpoI5tT 0| % 8t TRIUOR Jeraty] 9ot Xt =0 ALY,
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APS = Y2kS 4 712 2 ME23IetA =, 4 71| Y (Scope) C22F ZCH Foundation Skills -
Core Public Service Skills - Management Skills - Leadership.

The management skills that complement
leadership capability.

The leadership
capabilities
required atall
levels acrossthe
APS.

Core skills that are essentialto an effective
publicservice.

Foundation skills for effective operationin
organisations

Out of scope:
Job family or agency-specificskills

Foundation Skills 2 2& 282 2AdS0H sliFst= 7|22 2AR7|=2 XM, Core Skills 2t
Management Skills @ 7|EH0| El= 7|22, Z2Z UojA &2 }7;12% AMAES 2FsH=0|of
TR0l J7|&8 USIHCE Core Public Service Skills € 22 F20| E5t=l 2|AlO|Lt 7|&2A
ZIAMHA 7|BOIM T &= 7|88 USHCH Management Skills & Core Skills Off 7|g+5}0
2EE 7IE2M, MU= A2[0f U= 0I50| 38 AMH|A A|LE A A0 Cis 483422

J—Ol_ =

YHY 5+ UEE St XA 7|23 WL Leadership 2 CHE AIZEZ 5105 =310 Chst
UEE s AT FEHS 0|12 7| BOsts 7|2, YEQ 2=t #&5t=d East
olgke aksict

To=2 2 & .

7I-7I-O| OiaktH 7HI:IFO| OA1€__?_|% E%?_l‘ éj—ff C

Foundation Skills OiM= 2 25l MEH

JHear 19, 8 MO Yote s, R2|A0|1 AU 335

(SJAFAZ™OILE 27| Al), Management Skills 0= Q1A 242l I =2l 7Ht'F 1-‘-“'5101|*1-°—|
G, A

1o
>
IS
olm
K 0|r
)
LS
:o o
i 2
LJJ =
w o
N >
FO r|r
_O'D
I'II’ JN'
sy 1o

O|MZEY E T, Leadership MM MEfA 2|HY, AFHES 0|= A, #etE o|n= A
Y24 g4 S22 Y2 = Ut

5) APS 2|G4 U A 7)== HE2F APS Leadership and Core Skills Strategy) (APS;
Australian Public Service Commission, 2014-15 refresh)

Ol

At 2ol SIMON LS BB, 220 WSS 275 BN ST + e
o2rotof A CIS THHOR Ho|, MY Y| HLYS

ra
i
i)
o
(@]
)
)
oM LD/
N9
T O.f,”,_
ﬂJIO
o
oy
&
fon
o
rr

APS o] SAH2I2 U 2|H4y SHE JHgof 24A 24D = Fe| MEo] 2F8H= CEO 0|
A FHo| Fek2 0|x|= S5t (prominent) &7[4Ql(Long-
term) 84 QQISS YLt £ BSI0)| cHEote =2 & Q9| EMDt 0]Z0| 90|5t=
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Lo oS 2SO0, 0/ Yo Y AY Y D T2IU0| TYSYIS
&3t

APS ©f RS HH 29l U2 (context) O H2ABHD ST 2Tt (Of) EA| 2Z). Of
SAOIME SHOITH 4 YO, APS O S Y H2H0| 22 2Z, 28, AAY Y TENAC|
Hat BRE|Ol0F 2 ZZ3HD QUK F, JHOl R0 el M SC4S Yof HHelo] Lt
23| Hybo| k- EEL LT =

le as an instituti . : >
Qurrole a8 aninstitution The APS serves the government of the day and delivers improved outcomes o
for citizens by operating efficiently, effectively and ethically s
%
(=)
c
e e o Strategy question 1 > Environmental factors and business drivers impacting the institution g
=
o
nsitutlonal response 19 Strategy question2 > Explicit institutional choices about what needs to change and what should remain R
@,
, S
Levers ERRIRR: (nstitutional Organisational Organisationa . Systems & 7
! Human capital
charBRiRRlsformation structure culture P processes
Optimising the . o The systems and
institutional structure to Shap.lng standa.rds e th\mlslng e processes used to deliver
- N behaviour, practices and effectiveness and use of N N
achieve cohesive N ) policy, programs, services
workplace interaction our people resources "
outcomes and regulation
Human capital responses to |
support institutional change .
(not a comprehensive list) Employment conditions

Performance management

Workforce planning

Recruitment & retention

Learning & development .
responses to support Strategy questions 3-6 > > > Learning & development
institutional change

sasuodsal
|euded uewnH

&5, O ERMOM= 2HE0| CHSSt= S HYSHOF Sh= O|R0 CHSHME HESHA
He|styer|, 1248 APS 7t Ot Qe AAIZQI BH5} (Transformative change), 226t
20t 20t2|= =& A (Complex policy and delivery challenge), A4S F0{'g0{ 5H0f
St= 42 (working across boundaries), 2|1 S92 Ergdst +¥sH N H=2Ql 2H0{ (Improved

performance and engagement)O|C},

4743 ofz Fjo

o Faye)
_|_|Aj_|'__‘l'

S d2lstH o3t 2L}

Foundation Skills: S2M2 AtD (Analytical Thinking)
2E e S oA dd Y 2 E 0|Z0{U= s (Building Relationships and
sigste 7|22l 28 Engagement)
iES Er St OIAAE 53 (Compelling Communication)
AL 23} (Structuring Work)
Core Skills: 22|12t 7tx| (Applying ethical & legal frameworks)

CHx|of| E3tEl A ALt 7|= #1512 Ct27| (Dealing with Change)

(SSMBIL 7|2, SFEA| | ’lez 24517| (Working in Teams)

S) ChEMof chst 2 (Working with Diversity)

Management Skills: OJAFAZ 4l T2 (Decision-making & judgement)

2oy A2 Eet= HEet oty Y317| (Working with government)

e o134 9l 22| 78k (People & organizational developmet)
2ol 22 MH|A M2 (Professional public service skill)

Leadership Skills: A2 22t (Political nous)

A L= Hetat pAE, 2FA AL (Strategic thinking)
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A oldlelE, BE AZSE 0|87| (Leading people)
oM e 2|0y B35IE 0|8 7] (Leading change)
2|87t &|7] (Being a Leader)

APS & Ol40| o Y Mmoot Al X2fo| RS SEHO AY N Dg ZRIUS
TEHAUH, 1 LSS ALY, YR0| HE JHset YAOR Ng ZRIUS IUSHUCH:
22 ST 4 QUCt 22 AYS2 SO YA, HBY Yol AL, R7|Ho=

6) UN HzF ol - AlsH 710|= (UN Competency Development - A Practical Guide) (UN;
United Nations Office of Human Resources Management, 2010)

AUNOIA ZASOH AAR A4S LT 4 USS MEHOI Y4 O

7 = =84 Mo 2 AHlseh A - MOJLt.
w2l =l = St Aol Aol oFt g&el FY (the

7H =
2 A7PKgE ole=st steel 2 Al
development of yourself, by yourself, through a deliberate process of learning from
experience)’0l2t JO|5t7| = St¥ =0, O] A|ZIM e HZH0|| CHSH AF7FRICH (Self-Assement)S
E5H JHo1MQl TR0 ot: 27| JHe 74|2|(Persona| Developmet Plan)& MS22M) dS
HAHCZ e £+ UEE 510 Mo YRt AZOM 7tseh A Y R HL YotsS
SMISHA FLSHECE

Sollo] o2 T2 AL Core Value, Core Competence, Managerial Competence 2 71&2% 2
17 2 A2 3719 2lZ(Staff member, Manager, Manager of Managers) HZ AtA|5}HA|
M Aot QUCH 17 7§ A& He2|stH <OtfE >t ZCt.
214 M (Integrity) 424 (Professionalism) CiAt M 2= (Respect for
Diversity)
2E UN A2 &zl 2H410| A5to] O{YE 240i| Of &4 7+x| & 2+HOF SHCt
* UN 328 m2ct * P2et (0] chst o CHYSHERZO| ALHE
* UN 7tz[Q1 2HEY, A2HE 2=t 830z Yottt
334, 43, L& * 220k A3t * DEAIRES 2YYE
LAMOIAM HATHICE UL E HOjE0 Ql¥st 2FTICt
« J§Q1o| 0| S Mefstr| | « YMHO|D HEEAQI « 441t ol 2 SSotA
o HESSICE B=2 of&£ut 7(5HS CHSHCH.
* O[AHZ YOl A =B 7|0 4UE TtH2LE | o CHYS o HE 2S5
Y| A Aol AT | o ZHQUA HAA o Olsiat O & HIE e 2
Core Value « HHL YsHS Y8512 SHRZY) #ez UMARL AR Y
=Lt S7|F0 ot SiCt.
» 22/9| Ofafi& Ao « 0@ = 2o o WAL HSFA Ef=It
&ote 2¥eHE Z7|5t2| e CiSBiCt. UAEeA| BEstn
Q1717+ glofet= o ek StAof 2zt nYYUEES A Y5t
InE s CHSstct * iRl = THAHIE
s HIHEH, Hlgeld 2pH5E2| b=Ct
Afotoll= st tss
SCh.
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7|23t 22! (Planning &

Organizing)
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2ol M (Creativity)
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25 (Communication)
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CHot sid gote| HhdAol &fto] Ayt 2 0ol JiMt A0 AL 2 HEYE =
HEE ghEoHA ECh ZUHe =2 T2 0] thet Olsi= 2Ot X2 2ol Halet S
1AM £l O Mo dlie T2 240) Cist O|sHE G =05t PHS0f =4 =Lt o2,
0 Adtiap Ao oo 21¥ A0l FEFS B A2 AN SSots AFRES E&6te A0
ZHO{El ALZ ZHAIS0|0, O 2 Qlslf = 20| CiSt Ofs7F 15 AtO[ol| ZE A 37 THA §istol
Ao CHSt SS9 277+ S4te|A| €I} 02 oM S| RE LYYHS0| A9 BHE
SiZ5t7| lsto] 21 2ojot= A+ FSAHE O|F 1 Ut & 4 QU (}IS7], 2004).

2 ARoME A3l A B (Action Research Method)2 8%t 2M Ao DE CHA|Of|A
o2LE2| oHS HMIHoz fHUSIHA KMoz ALE JHHAIAH LU 0| ol A+

26



It

—
—

Qg

2|2 A o

t

Ll
[

af

3.2.2 2k A 7|8 (Competence Modeling)

2y ZA|of| M=

2003).

AY2E 47| 2| N

Ko

!

ol

ol

ujo

ol

X0
ol
ol
i

<k
oF
3D
ol
o
ur

(&

70
J|
o
0fo

=
ol

ol

QICt (0|5 3], 2006; QtZHAM, 2009 Of A

2 71dolLt 3371
ts

o =X
T

[ -

714
=2 AHAl

ot 2| &

S

Ml

3.2.3 A|L}2|2 7|¥ (Scenario Method)

Alug|e 7|

Ak
(=]

o4
I

11

oM 2tz 2EE

=
-/

Bl 2, 2014 oM 2Q1E), Blef o

| stLt=2 020l LiEte 7Hsg0l U= Of2{7tA| AL

=
[irs)

|.

o

ZM(Chermack, 2011;

o
EH
=

k

fM

A
o

i &78 S

A5

__rl.

=

=

A

ol2ofl chet

—

—

7|'¢olCt. OJ2hel 7teH
tol AlLte| 20| LIE:

=

—

=
2tz

9]
2!

'

2733t
TRt 2 Aol AlL2|e

7
Cts

ol

Tor

oj

l
l

K
E
Ct. O] 7|0l A
27

1

=
A|

o o=
2l

to

(1
[=]

]

[LN

FZ[2F, 10 HoflA
op2d
A o

=
o

=

(o2}
PIN

O]

o[
=

|AF 29| ofL 7| AlL}2|2 2050, OECD 9| Oj2jstn &2

=2
S

I

e 2=
=1
=

=3

0

HH o
==

I.

27| AE9 Wl 2R
=]
o

’

e AL2|L 7|89| 2 0|Ct (Performance

to

0

—

—

A7
it
Hi 2, 2014 Ol[A ZQIE).

AlLte|= 7ol 24 7|6

= 0 FESICt.

=
=
S

=

I.

—
—

—

A
o

o
=

I.

20 0f#S WCHE D 0|2 S oI5 Y

2
oM AlLte|2 7|-ol 2 A+

=

o 27et
o

02 ¥8

=

i

b= AlLt2[2 2030

—

=

oM £

o
[l

|

-

k<]

g0l 2}
and Innovation Unit, 2001, p.19;

YelLtel ofefof

Al
=2
0 2H



ZBYASO2 dE4O] JH0|=2tRlS A AISHE SAI0 Dl2fof
o Z0|C} (2HSHY 2|, 2014).
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UN 2 Ak 7He M3l 710| = of|A|
(UN Competency Development — A Practical Guide; Integrity Competencies for Manager
Level)

MANAGER

You are required to demonstrate this value in your work:

« An ability to work honestly, openly, impartially and in accordance with the values of the United
Nations is critical for all staff members.

All staff members are required to demonstrate this value, irrespective of the nature of their role.

3
2
&

73 shows 7 Generally tries 7 Seekstoensure 7 Proactiveiy
little interest in 10 behave broadly that personal seeks to understand
organizational in line with g I behaviowr broadly the values of the
values, and does not organizational values <omplies with Organization, monitor
use them to regulate the values of the personal behaviour to
personal behaviour ] Resists acting Organization ensure that it supports
with thoughts of s
7] Doesnot stand significant personal 7 Acts without
firm against acting gain, but may find thoughts of persona ) Explicitly acts
without thoughts of it harder to resist gain, and generally ithout thoughts of
personsl gain, and is political pressure on seeks to resist personal gain, and
willing 1o be flexible SOMe OCCasions political peessure stands strong when L
when political wherever possible itical influence is g
pmwp:beho C}  Sapralty ackt 9§ s
applied 2nd makes decisions ) Ensures '
in the interests of the all actions and T Ensures all actions
3 Allows acti Organization, but decisions are taken and decisions are taken
and decisions to seeks to balance this in the Organization's in the Organization's
be swayed by the with the interests of best interests best interests, chacking
Interests of staff staff and other parties any potentially
and other parties, 03 identifies and controversial issues
rather than facusing guz'm. ::::‘::"['::;'V with maee senior
m;n‘t::rof any behaviour in or others which is G
others appears to unethical or lacking ) 'dentifies and
3 Doesnot be significantly less in integeity acts 10 addross any
recegnize of address wthical or to lack in Behaviour in self
behaviour in saif integrity or others which is
and others which is unethical or lacking in 2
unethical or lacking integrity, and positively %
Inintegrity promates the ~
importance of integrity ~
wherever possible ®
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PURPOSE

As you review each core value or competency in the following sections, it is helpful to
consider how this Guide will be useful to you over the course of your UN career.

As noted in the Introduction, this guide is meant to practically support you, as a UN staff
member, in developing the values and competencies needed to be successful in your job,
and your broader career, within the Organization. The majority of the recommendations

in this guide are self-directed. However, if you have any questions about how any of these
activities may be undertaken within the context of UN Regulations and Rules, we encourage
you to seek counse! from your manager, Executive Office or OHRM. The UN Competency
Framework is relevant and Important in a range of your daily human resource activities:

+ To more effectively manage your career deveiopment, both as an
Individual staff member and for those of you with supervisory
responsibilities, in your role as manager;

* Inyour learning goals and personal development plan (DP) as part of the
Organization’s new performance management and development systemy;

* Asyou write your application and to help you prepare for job interviews;
+ To give more specific, constructive feedback to colleagues and team members;
+ To mare effectively coach those who come to you for mentoring.

This Chapter of the Guide introduces each UN core value, competency and managerial
competency, and positive and negative indicators for each. While not intended to
specifically define each according to how to rank/assess each competency, included are
parameters to help both managers and staff assess themselves and their teams according to
how proficient you are in each area.

You will also find four ways to develop your skills:
Learning by Doing: on the job activities, job simulations and job aids k

Laiming through Tralning: training courses E

=3 =
Learning by Listening/Watching: observing others, video based development &l Nt
w

Learning by Reading: books and skill briefs B!

10 UN Competency Deveopme



Suggested Development Activities

Learning by Doing ~

0
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G
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*  Obtain a copy of the United Nations Chacter. Make sure that you are fully conversant with the prindiples
within the Charter. Construct a list of the principles which you believe are particularly refevant to your
role or your team, and discuss them at a staff meeting or one on one with your team.  If there any areas
that you are not sure about make a point of learning about these immediately. In all of your dealings as &
United Nations representative, that you d wirate your commitment to the Charter.

*  Seekfeedback from your manager or colleagues regarding their perceptions of your honesty, ethics and
integrity in relation to your professional ethics or codes of conduct. Itis important that you try to address
any issues of concermn as appropriate.

*  Dewvote some time, possibly at your next team meeting, to discuss with your team members what they see
as ethically important in their job and any cancems they have.

*  Itmight be useful to develop a written code of ethics for your team or unit within the Organization and
make sure that everyone is aware of and committed 1o this. Make sure that it is consistent with United
Nations ethical standards.

*  Investigate professional organizations, working groups, and committees both internal and extemal to
the United Nations that are relevant to your accupational group, and consider becoming involved for
your professional development. Obtain a copy of any professional ethics or standards you are bound
by as a member of the group. Make sure that you are fully conversant with this document. In ail of your
dealings as a United Nations representative ensure that you also honour your professional ethics. Be sure
to familiarize yourself with the Administrative Instruction on Outside Activities (ST/AL/2000/13).

*  Auend sessions at professional conferences devoted o debating current ethics within your field or
profession. information obtained through attending such conferences could also be passed on to o¢
discussed with relevant others within the United Nations.

*  Make sure that you do not promise 10 do something unless you truly believe that you can deliver it. You
will find that it is very difficult to gain the trust of others if you break promises to them.

*  If someone provides you with confidential or sensitive infermation or you regularly work in an
enviroament in which these is confidential of sensitive information readily accessible, make sure that
you treat it as such. Think about how you have felt when someone else has broken your trust in the past
by passing on information or loaking at personal paper work and use this as a motivator for keeping
confidences in the future.

*  Failing to meet deadlines can often be seen by other pecple as unreliability and can contribute to a lack
of trust. Fee that reason it is important that you evaluate your ime management skills and address any
development needs in this area. For example, if you are invited to attend a meeting endeavour tobe 5
minutes early and well pregared as a sign of respect, trustworthiness and reliability.

* Do not blame others for your errors, instead accept responsidifity for the error and fixing the mistake.
*  Seek opportunities to work on projects with ethical considerations either inside or outside work.

«  Before taking action on an important issue, seek feedback on your intended approach from a colleague
whose integrity you respect.

CoeValues 15
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Learning through Training p‘_

There are a number of development programmes available for the Core Value of Integrity. Further details of
these can be found oa the United Nations eLearning platform, UNSkillpost.com. Programmes include:

ﬁ.’! Core UN Training Programmes Addressing Integrity
*  Ethics and professional knowledge
*  Organisational scope of critical thinking

*  Leading without authority

"% Mandatory UN Training
*  Integrity Awareness Programme
*  Prevention of Workplace Harassment, Sexual Harassment, and Abuse of Autheority in the Workplace

Mary of these programmes, and other refated programemes, are available in a range of languages. Visit
UNSkillport.com to see the full listings of programmes currently offered in Spanish, French and other

languages.

Learning by Listening/Watching <« )

*  Think about someons whom you trust of view as particularly ethical and try to identify what they
did or do to make you feel this way. Bear this in mind for your own dealings with others and consider
trying to emulate their style.

* Auend of join appropriate United Nations or professional bodies which promote and reqularly discuss
ethics and are bound by codes of conduct.

) coRroms
The Influential Manager {CD Rom) Edited by Gareth Lewis published by Pergamen Open Leaming

16 UN Competency Deveopmen
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Learning by Reading | ; ’l

GO 10 2 bookshop of a library and choose one of two books to read on integrity and ethics from the reading
list below. You may also identify other relevant titles.

8
=
s
E
v

Q Recommended Reference Books

“  The Accountable Organization: Reclaiming Integrity, Restoring Trust; (2004) by John Marchica;
Consulting Psychelogists Press - This book shows how to identify an organization’s values and purpose,
integrate them into a strategic plan, and develop a focused road map for exacution that provides darity,
defines performance standards, and much more,

*  High Performance with High Integrity; {2008} by Ben W. Heineman Jr; Harvard Business Scheol
Publishing - Condise and insightfud, this book provides a corporate blueprint for creating a culture of
integrity through exemplary leadership, transparency, ncentives, and processes, not just rules and
penalties.

*  ABetter Way to Think About Business: How Personal Integrity Leads to Corporate Success; (1999)
by Robert C. Selomon ; Oxford University Press (US] - How and why to make “integrity” a core corporate
value.

*  Integrity Works: Strategles for Becoming a Trusted, Respected and Admired Leader; (2003) by
Dana Telferd and Adrian Gostick; Gibbs Smith - A leader who wants to be trusted, followed and admired
must act with integrity. Harvard researcher and lecturer Dana Telford and bestselling author Adrian
Gostick explain ten principles of integrity that are proven to enhance loyalty and the dottem line.

“  Managing By Accountability: What Every Leader Needs to Know about Responsibility, Integrity
and Results; (2007) by M. David Dealy and Andrew R. Thomas; Greenwood Publishing - Using stories
from front line experiences and examples from successful leaders, this book demonstrates how leaders
who embark on a management philesophy of perscnal accountability imbue their organizations with

qualities of integrity and responsitifity.

*  Thelintegrity Advantage: How Taking the High Road Creates a Competitive Advantage in Business;
(2003) by Adrian Gostick and Dana Telfoed; Gibbs Smith - Prominent basiness leaders from some of
North America's most respected companies discuss the roke integeity has played in their successes, and
offer examples of the importance of integrity in business today.

*  Corporate Integrity: Rethinking Organizational Ethics and Leadership; (2005) by Marvin T
Brown; Cambridge University Press - With a strong sense of integrity as wholeness, this text exploses
key challenges facing modern businesses as they try to respond ethically to cultural, intergersonal,
organizational, civic and ervironmental challenges.

*  Bullding Reputational Capital: Strategles for Integrity and Fair Play That Improve the Bottom Line;
(2004} by Kevin T, Jackson; Oxford University Press {US) - This practical quide reveals basic principles
of ntegrity and fairness with which finms can baild an enduring reputation. The author outlines the
advantages of a superior reputation, describes the vital role the firm's feader must play.

*  The Bottom Line on Integrity: 12 Principles for Higher Returns; (2004] by Quinn McKay; Gibbs Smith
- Written for both managers and MBA students, this thorough, thought-provoking book empowers you to
provide strategies and solutions for defining the standard of integrity in your company, and start applying
them today.

CoreValuss 17
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