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Abstract

A Study on the Relationship
between the Mission and the
Commitment within an

Organization

—Focusing on a Cooperative Named 1COOP
Kim, Sung—geun
Department of Public Administration
The Graduate School of Public Administration

Seoul national University

This study offers insight into the relationship between the mission
and the commitment within an organization with an example of a
cooperative named iCOOP. A growing number of researches have been
conducted on cooperatives, but more often than not they end up as a
mere theoretical discourse. In the field of public administration in
particular, although nonprofit organizations play a critical role iIn
realizing publicness, there is a serious lack of studies on cooperatives,
a type of nonprofit organization. Through this study, a cooperative

was analyzed in an empirical way on the perspective of public
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administration.

Instead of the cooperative’s members, the employees were selected
as the subject of the study for two reasons. First, their role has
become increasingly pivotal in the cooperative since it had grown
larger, and therefore it became difficult for the members to manage it
on their own. Second, for their livelihood depends on the cooperative,
they are much more devoted to it, unlike the members, whose
investment 1s relatively small and who have a lesser sense of

ownership in result.

The independent variable of this study is the mission of organization
- the employees’ perception of the level of the organization’s
commitment to the mission to be specific. This can be phrased as the
following question: how committed your organization is to the mission?
The mission of organization was chosen as the independent variable
on two grounds. First, it can define cooperatives of different sizes and
in various forms as cooperatives. The seven principles of cooperative
provide essential rules for cooperatives. Second, motivation other than
economic gain 1s needed because cooperatives are not able to offer
such an incentive while companies are. The objective of this study
was to find out if the organization’s commitment to the mission could

generate the motivation.

With the help of iCOOP’s human resources team, a survey was
carried out, and the result was analyzed for research purposes. All
respondents were the employees of the organization, and 171 people
responded to the survey. Nonetheless, 22 responses were excluded due

to biases or missing values, and only 149 out of the total responses,
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which make up approximately 6.4% of 2,328, the total number of

1ICOOP employees, were analyzed.

The result indicated that the seven principles of cooperative could be
divided into three groups. The first group, which concerns autonomy,
included the first, second, and third principles. The second group,
which is related to independence, had the fourth principle. Finally, the
fifth, sixth, and seventh principles composed the third group, which is

assoclated with cooperativity.

It was found that autonomy and cooperativity have positive influence
on the employee’s commitment. The fact that autonomy has a positive
influence on employees’ commitment proves in part the argument that
the mission of a cooperative takes democratic responsibility for society

and economy.

On the other hand, the positive influence that cooperativity has on
the employees’ commitment affirms to some extent the theory that the
cooperative movement builds up an ecosystem of cooperative, and that
the solidarity with other organizations or local communities is

important in constructing the ecosystem.

Also, among the variables for commitment, including gender,
education, duration of employment, and job, age and duration of
employment were found to be the meaningful variables. The result
showed that the age affects commitment in a negative way. This is
because iCOOP’s employment has dramatically increased in the last

five years in the course of its growth.

Duration of employment has positive influence on commitment, and
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this can be due to the fifth principle of the seven principles of
cooperative, education and promotion. A cooperative provides its
employees and members education on the value of the cooperative
under this principle. As a result, the conclusion can be made that the

longer the duration of employment is, the stronger the commitment.

Since this research examined only one consumer cooperative, iCOOP,
it has its limits. The scope needs to be further extended to the
consumer cooperatives in general, cooperatives in general, or nonprofit
organizations in general. Moreover, different variables with impacts on
commitment were not fully analyzed due to the limited number of
responses and issues regarding the survey process. Nevertheless, this
research can be deemed as valuable for it studied a cooperative in an

empirical way.

Keywords: mission, commitment, consumer cooperative, the seven
principles of cooperative, etc.
Student Number . 2012-21918

- 77 - A = TH ¢



	제1장. 연구의 배경
	제2장. 이론적 논의 및 개념의 정의
	1. 협동조합
	2. 조직미션
	3. 조직몰입

	제3장. 선행연구 검토
	1. 협동조합에 관한 연구
	2. 비영리조직과 조직몰입에 관한 연구
	3. 조직미션에 관한 연구

	제4장. 연구의 설계
	1. 종속변수
	2. 독립변수
	3. 통제변수
	4. 연구가설
	5. 연구모형

	제5장. 자료의 수집
	제6장. 연구의 방법 및 자료의 분석
	1. 연구의 방법
	2. 변수의 기초통계랑
	3. 인구통계학적 특성과 변수의 차이
	4. 설문의 타당성 및 신뢰성 분석
	5. 상관관계 분석
	6. 가설의 검증 및 논의

	제7장. 결론
	1. 연구의 의의 및 행정학적 함의
	2. 연구의 한계와 후속 연구 제안

	부록: 설문문항
	참고문헌
	Abstract 


