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2k stk 12709 @BoR thireld & Al o] AEE Fel BAY WA JGAsto] glo] B
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o] ®grEolo} SHeAE WL WeA YA AT et

ol FrZ AFHye BHELE k. WA (Mckinsey & Company)ollAl  A|gsh=  The
Organizational Capacity Assessment Tool(OCAT)ol2ts &2 <F 10714 &Fo=2 Aol AdAd
FHEES 22z Hrtd 4 QA Qtlisty gtk 53] OCAT-2 advocacy @=o] # AlZ2at= o] Q7]

HZoll AlRIARIEAl] & o oj&Ele Edelztal & &

Question How well are we connected to the individuals or groups we are working to

21 serve?

Organization sporadically communicates to Organization communicates with the general
general external audience; Struggles to find group of constituents sporadically; Sometimes

1 people to call on when better understanding of 2 can engage constituents to build their
an issue or action in support of advocacy understanding and engagement on an issue;
objectives is needed; Known in only small Known in many groups and well-known in
pockets of the population it serves some groups within the population it serves

Organization has dynamic relationships with

Organization communicates with multiple many diverse groups of constituents and
groups of constituents regularly; Sometimes seen engages in regular communication; Serves as the

3 as the point of contact for information and 4 point of contact for information and support on
support on advocacy focus areas and sometimes advocacy focus areas; Is able to mobilize all or
make connections between select groups; Well- specific groups of constituents for authentic
known in many groups within the population it action in support of advocacy objectives when
serves necessary; Universally well-known within the

population it serves

Not Applicable Do Not Know

[21F09_OCAT9] advocacydE F H7HAEZE]

9 http://www.ces—vol.org.uk/PQASSO (CES $IAte]E)

10 http://mckinseyonsociety.com/ocat (Mckinsey on Society AtolE)
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15 There are a Number of Common Misperceptions about the Role of Backbone Organizations, FSG Interview and Analysis
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16 Collective Impact is Best Structured with Clearly Defined Cascading Levels of Collaboration. (Addressing Complex
Community Problems through Collective Impact, FSG, 2014)
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7 http://financeforgood.ca/about—social-impact—bonds (financeforgood At E)
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THE UNIQUE WAY WE WORK 1S
HOW WE MAKE A DIFFERENCE

THE WHOLE

COMMUNITY

TO WORK TOGETHER

TNPOS} £A4AHE A3 7

2014 COMMUNITY IMPACT REPORT

United Way of
Chittenden County

March 2012

Removing
Behavioral Health

Barriers to Learnin
An Achievement Connections
Strategy

Executive Summary

In 2010, five school districts in Dane County
conducted research that showed that 16% (6,331) of
the combined 87,468 K-12" grade students
expefienced behavioralimental heath' issues that
interfered with their ability to leam’. This data and
national research about the impact of mental health
problems on leaming’ compels us not to overiook this
as one of the factors that contributes to truancy,
aropping out, of lack of academiq success. Fof this
reason ‘increasing the earfy identication and
treatment of mental and behavioral health issues”
was elevated as one of four key Achievement
Connectons sirategies to increase the graduation
rate in Dane County 10 95% by 2020.¢

our goal s to minimize or remove behavioral and
mental health issues that interfere with a student’s
ability to leam. United Way of Dane County is

with school districts and community
agencies to identify and treat problems such as anger,
anxiety, and depression in school s through two
key programs, CBITS and FACE-Kids. Personal
accounts from students and their teachers tell us that
these interventions are making a positive difference in
their classroom experiences. A look at recent data
suggests that something is happening that's resulting
in fewer students disconnecting from school through
truancy or dropout. We believe that our collective:
focus on addressing behavioral health barriers to
leaming is contributing to this positive trend.

At
United Way of Dane County e 2059 Atwood Avenue PO Box 7548 e Madison, W1 53707-7548
(608) 246-4350 « www.unitedwaydanecounty.org

United Way= Ft=3F

g As B A7, w2

EARLY RESULTS SHOW WE'RE ON THE RIGHT TRACK

Visian Screenings — CoOrdiNation DetWeen ScNOOK, parefts and
healin prowiders meznt nearly 5,000 k-5 kids received vision
Sereeings, Which resited in 493 Pairs of e glasses. Eleven
Students Were refered to ophtRaIMalogists for e evala-
tion. One student was found t have a tumor behind her eye,
found to be legally blind.
5 Wil diectly lead b better Nealth and increased educatiorsl
Suczess.

Develpmental ASSESSMENts — Parents Were taiNed 10 355ess
Meir children Using te Ages & SEg=s Questionnaies Tis 35
sessmentis a toolused for developmental and social-emationsal
Sereening for children from one month to 5 34 years, Collabon-
Ton bebweed parefits, Sco0IS 3nd Ned N profeSSionals result-
«d in 400 screenings for children with 2 significant number re-
erred 10 ealth care professionals for eva uation and treatment.

Hiealth and Wellness — Monme Clark Health and Wellness Cen-
ter receed Neary 2,000 visitors, for 3 total of 15,160 visits.
Wihile re3SOnS Waried, keeping children healihy keeps tem in
school, Neady 1000 received immunizations, and twa commu-
ity SereeMings acd ed 850 More childrzn and adulks immunized

summ!r malnl mm Many City Heghts children unprepared

nd four cre-
am a Literacy I'no\krt Promolied tearms bained 211 families,
aNQ parens alreaty report iMproved Skills, SUch 85 recogniz-
ing letier names and sounds, sight words, writing, colors and
shapes and early reading

—Tad Parzans, Exacutive Director, Cy Heights Pattnerchip For Children

impact report

> Schools Across
NSW.VIC

P
Scope and Dimension

Data collected over several years consistently
highlights three key findings about the scope of
benawoml health concems seen in schools:

sinml
enurur deeelipre

Middle schools deal with the highest I My Wllbsing
proportion of students with behavioral
health concerns. 1%
“Buddieg Keailiency’
LIVE UNITED. 82 o Qutcomes

The limin g
i ey o 06

> Anxiety/depression, attention deficit and
conduct/oppositional disorders top the
list of behavioral health concerns

LIVE UNITED. 82

Students may have more than one.
s hat mtevferes with eaming

3335395333

[T ——

S~ Redfern Waterloo —— GOODNA

w

M Sewiivms Felf 0

7 Eeahth Senisa
H

& Prsbasion [

= Outcomes

Jaramia
& Prrals eet

o Misssnden &
Conuned Meetal Hecith Husgital

i

art exkikirma

Heelth sees & sersices 177

‘Outcomes

100

254 young people

access mental hea ltﬁ

ported to
services

[13816_319] United Way2] JHE HI1A]
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“NO MORE THAN TWO STEPS TO HELP”

RETURNING MILITARY

COMMUNICATIONS: Call
TV, PRINT, —— ) 954-4-UNITED
MEDIA, FLYERS,
WORD OF MOUTH,
INTERNET, ~
BILLBOARDS, .
: ETC. \ \\\\ c ASE
[ \ s MANAGEMENT
! @ N\
\ N, >
ADVISORY COMMITTEE: < v/ * RESEARCH\ ",
e FACE-TO-FACE MEETING, o EVALUATION
PROGRAM & QUALITY IMPROVEMENT WRITTEN ASSESSMENT, ASSIGN “BUDDY,”
FAMILY SUPPORT WARM HAND-OFF o CONTINUOUS
T ONGOING “CASE MANAGEMENT” TRAINING
OUTREACH
HEALTH EDUCATION
HOUSING/ LEGAL
FAMILY EMERGENCY ASSISTANCE
HOUSING FINANCIAL EMPLOYMENT Serving those who have
Join Mission United in... D served our country.

[1™17_Common Good AwardE A4S A AHE A 7fd &2

2l United WayollAl 4324 AdHES DT A FA Fofdte 422, 20149 HIEAS 9
Broward County A|F-(\]=F E2|t} F)of th/do] FoiHt.
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2014
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F 4 (110-842) MEAl 37 HCHE 297 39 #UT 1,23
A gt 02-734-1109

M4 02-734-1118

H & contact@seoulnpocenter. kr

EH|o|z| http://seoulnpocenter.kr www.facebook.com/seoulnpocenter
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